Copnep>xaHue:

BBepeHue

B nocnenHee BpemMsa [OCTAaTOYHOE KOIMYECTBO NPeanpusaTui pa3anyHon opmbl
CO6CTBEHHOCTU BLIXOAMT Ha NyTb CTabuabHOro QPyHKLMNOHUPOBAHMSA, YTO NO3BONSET
N3MEHUTb BHYTPEHHIOK Cpeay OpraHuM3auunm, BHECTU onpeaesieHHble
peopraHn3auOHHbIE MOMEHTLI B €€ AeATESIbHOCTb.

B ycnoBusix peopraHusaunm esaTenbHOCTU NPpeanpuaTus, U3aMeHeHnsa ero
OpraHM3aLUMOHHON CTPYKTYPbl MPOUCXOAST N3MEHEHMS U B KaJiPOBOM COCTaBe, Y4TO
BeOeT 3a cobol n3MeHeHne YNCNEHHOCTM NEPCOHANla U BO3MOXKHOCTb €ro CoOKpaLleHus.

Cpeawn 3apybe>xHbiXx aBTOPOB UccaenoBaHnaMmn B obnacTm opraHmsaymm CUCTEMbI
yrnpaBieHUsa NnepCcoHasioM B TOM 4Yucjie U YyCJI0BUSAX peopraHn3alnm saHnManncs fenn
buy, . Maklperop, ®.Y. Tennop, A. ®anonp, 1. IMepcoH n gpyrme nccnepgosatenu;
BOMPOCaMN peopraHnsaunm CTPYKTYpbl NepcoHaslia NocpencTBOM ayTCOPCUHIa 1
penHXXnHUpUHra - >keHcrtep Mep, Xaccn O3sua, Ox.b. Xensyn.

BonpocCbl aHTUKPU3NCHOIO yrpasieHnsa npeanpuaTuem n nepcoHasioMm opraHmsauum
Haxo4AT cBoe oTparkeHune paboTax cnepyrwowme astopsbl: C.H. AneHbko, C.C.
by3aHoBckun, B.B. lpodha n apyrmux aBTopos..

ObLme ocHoBOMoOarawwme KoHuenTyasibHble NpobaeMbl 1 TEXHONIOMNK ynpassieHns
rnepcoHasioMm (cuctemMa yrnpasseHMNs NepcoHasioM, opraHm3aumsa cnyxbbl ynpasneHus
MepCcoHaJiIoM Ha NpeanpuaTuK, Bonpockbl oTbopa, noabopa n oueHkn paboTHUKOB,
CTPYKTYypa posier 1 MOTMBOB NMepcoHana) noapobHo paccMmoTpeHbl B paboTax C.H.
AneHbko, T.}O. ba3aposa, H.A. BonruHa, B.. N'epynkosa, N.H. N'epunkoson n gpyrmne
crneunanncTbl - TeopeTnKn B 0b61acTu ynpaBiieHNs nepcoHa oM.

AKTYaNbHOCTb pPaboTbl BbICOKA B YC/IOBUAX HECTAabUNbHOCTK, B KOTOPbIe nonanv psas
npeanpuaTuin nocnae sKoHoMmyeckoro Kpusmnca 2008 roga 1 HOBOM BOJIHbI, KOTOpas naeT
B HacTosALee BpeMs. HacTb NpeanpuaTmMin CMorsa BbDXUTb B LAaHHbIX YC/I0BUSX, HO
bonbwnHcTBO TpebyeT cbanaHCMPOBAHHOIO NOAX0Aa K KaApOBOMY COCTaBy CBOUX
opraHusauunu.

Llenb AaHHoM paboThl - onpeaennTb BANAHME KaZlPpOBOW CTpaTernm Ha paboTy cnyXbsl
nepcoHana.



3aga4ym nccaenoBaHUA:
- onpenennTb OCHOBHYIO OYHKLMOHAIbHYIO Harpy3kKy NoOHATUSA «KadpoBas cTpaTernsa»;

- BbISIBUTb 0COHBEHHOCTMK ynpasJsieHnd nepcoHasioM B YCJIOBUAX peopraHn3saunn
npoLueccos,

- onpenesnTb OCHOBbLI KAApPOBOM CTPATErun B YC/IOBMSIX COKPALLEHUS LWITATa
COTPYOHUKOB OPraHn3aLun.

MNpeameT KypcoBow paboTbl - KagpoBas cTpaTerns B opraHnsaunmn, ob6bLekT - nepcoHan
6aHka OAO «MeTKoOMbaHK».

KypcoBasi paboTa COCTOUT U3 BBeAEHUSA, ABYX IN1aB, 3aK/o4yeHns n bubnuorpacun.

FnaBa 1. TeopeTnyeckue OCHOBbI KaapoOBOM
cTpaTerum

1.1 OcoOeHHOCTU KaapoBOMN CTpaTerum B
COBpPEeMEeHHbIX YCJ/IOBUAX

CoBpeMeHHbIE 3KOHOMMYECKNE YCI0BUS, CoLiManbHAs CTpaTernsa rocynapcraa,
HakKNaablBalOT onpeaesieHHbIN 0TNeYaToK Ha AeATEeNbHOCTb COTPYAHUKOB OpraHu3aLmnii.

Mpn 3TOM OHUM yXKe He NpuxoasaT Ha paboTy, 4Tobbl NPOBECTM TaM BpeMsl «OT 3BOHKaA A0
3BOHKa», @ HaleNeHbl Ha N3MeHeHNs COBCTBEHHbIE COBMECTHO C U3MEHEHNAMMU
opraHusaumun B uesom. MNMpu 3TomM Hanbonee KoHCcepBaTMBHbIE COTPYOHUKN HYacTo
OoCTalTCs 3a 60PTOM NPOABMXKEHNSA MO KAapbepHOW NecTHULE.

Mpun ynpaBaeHnn NepcoHasioM COBPEMEHHbIX OpraHun3auuni 6osblloe BHUMAHNE
yhenseTcsa NoHATUIO «KMHHOBALMOHHOCTb», U3MEHSAEMOCTb, alaNTUBHOCTb Mo Te
YyCNOBUS, B KOTOPbIX AaHHOW OpraHn3aunm BMecTe Co CBOMMU COTPYAHMKAMU
HeobXxoAMMO BbICTPaMBaTb KOMMYHUKALMN 1 CTPOUTbL CBON BU3Hec.

PaccMoTpuM 3Tanbl BHEAPEHUA OPraHU3aLNOHHbIX N3MEHEHUN.



N3HavaNbHO O0JI)KHO anﬁTlﬂ NOHMMaHMe Heo0XoaAMMOCTU BBOAUMbBIX
M3MEHEeHMUHU, NCUXOoJIoOrMYyeckKas rotToBHOCTb UX NMPUHATD.

I'Iepe,u, TEéM KaK MNMOHATb N NMPUHATb Npeano>XeHHble NnepemMeHhbl, 00NbLUNHCTBO Nt0AEN
X0o4eT Nnoay4YnTb OTBETbI Ha MHOIMe BOMPOCHI, HanpuuMmep: [1]

-4TO 3HavyaT 3TN N3MEeHeHNa AN MeHA?
-4TO OHM 3Ha4aT 4S9 MOEero oKpy>xeHua?
-4To OHM 3Ha4aT AnAa opraHusaynmn?
-Kakune ecTb afibTepHaTUBLI?

-ECTb 1 4TO-TO Ny4ywee?

B 1986 rogy [. Nnenyvep npennoxun cobCTBEHHYIO TPAKTOBKY M3MEHEHUI, CBOEro poaa
«ypaBHeHMEe U3MEHEHUN XN3He[eATe/IbHOCTU OpraHm3aunm».

OTO NHCTPYMEHT, KOTOprIZ rMoMoraeT OUueHUTb BO3MOXXHOCTb M3MEHEHUN C Y4e€TOM
MOTMBOB NnoeeaeHmMAa COTpyaHMKOB NJIN Tpyrin.

YpaBHeHMne nsMmeHeHun no . Mnendepy nMmeeT cnenywowmm Bua:
A+B+C>D,

roe A - ypoBeHb HEyJOBNI€TBOPEHHOCTU paboTHUKA MM FPyMnbl CYyLWLECTBYOWNM
NOJIOXKEHNEM BELLEN;

B - paszgensiemoe paboTHUKOM Unn rpynnon BuageHme byayuiero;
C - cywiecTBoBaHume npuemsemoro n 6e3onacHoro NepBoro wara;
D -3aTpaTbl pabOTHMKOB UK FPYNMbI.

B 0CHOBY 3TOro ypaBHEHMS NOJIOXKEHO NPOCTOE NMPEANosIoXKEHNE O TOM, 4YTO 0N PeaKo
3aUHTEepecoBaHbl B U3MEHEHUAX, €CIN 0XKMAAEMbIE BbIr0Abl HE MPEBbLILWAOT 3aTpaT.

PMCYHOK 1- P93yanaTbl CTaTUCTUKMUN NO XKeJilaeMbiM UBMEeHeHUAM B npoLuecce
cBoero Tpyaa u XxusdHeneAaTeJZIbHOCTU OpraHu3auuum B LeJiIOM[2]

CTaTUCTUKA OaHHbIX MO FOTOBHOCTU COTPYAHUKOB OpPraHn3aL i coBpemMeHHon Poccumn K
OPraHn3auMoOHHbIM U3MEHEHUAM, K U3MEHEHUSM COOCTBEHHOI0 B3rnaaa Ha npolecc



opraHm3aumm cobCTBEHHOro Tpyda B OpraHM3aLmnm, NokasblBaeT, YTO TONbKO 34% OT
obLiero KonmyecTsa pecnoHOeHTOB COBEPLUEHHO YETKO NMPeacTaBNsaloT ans cebs
HeobXxoAMMOCTb HOBOIO B3rasAa Ha NpoLecc CBoero Tpyaa.

Mpun 3ToM 46% OMNPOLUEHHbIX COTPYAHMKOB X0Tes0 Obl onpenesieHHbIe N3MEHEHUS K
Ka4yeCcTBY CBOEro TpyAa WU OTHOLLUEHWIO PYKOBOACTBA OpraHmM3auni K Heo6xoammMocTu
nepemeH. Ho 3T pecnoHAeHTbl He 3HaT AN cebs, KaKUM crocobom 3Toro BO3MOXKHO
NOCTUYb.

OcTaBwunecsa 20% pecnoHOeHTOB BECbMa KOHCEPBATUBHbLI N HE XOoTenn bbl NeHATb
HWYero B AeATEeNbHOCTU OpraHn3aumn. 31o nbo noan NpeaneHCMoHHOro Bo3pacTa,
nmbo pnermMaTmkn No TeMnepameHTy.

KocBEeHHbIMU (haKTopamMu, CNOCOBCTBYHOLLMMM FOTOBHOCTU NepcoHana K U3MEHEHUSM,
MOryT CJ/IY)XUTb Cefyowme MHOMKaTopbl:

9MOUMOHaJIbHaA BKJIOYEHHOCTb 4J1eHOB OpraHn3aunn B ee 0eATeJIbHOCTb U UEJIN
crnocob 06paLLl,eHI/|ﬂ C HOBbIMN ngedmMmun, rnognep>XKa HOBOIro

HEe3aBUCUMOCTb B NOBEAEHUNN NIIOLOEN, onpepgesieHHaAdA ceobopa

peryndapHble nebaTbl, CTONIKHOBEHUS TOYEK 3peHnA, noen, pPa3HOro onbiTa " 3HaHWUN

Ha/n4yme B opraHm3aumm JIMYHOCTHOMN SMOLMOHAIbHOW HaNPSAXXEeHHOCTU, BO3MOXXHO —
KOH(/IMKTOB

TONEPaHTHOCTb K HeornpeaeseHHOCTU B OpraHn3saunn, npnHATMUE pUCKa
HeonpeneneHHoCcTn

KOJINYECTBO BPEMEHW, KOTOPOE NI0AN MOTYT UCMOb30BaTb M MCMNOJb3YIOT ANS
neTanbHoOW pa3paboTkm ngen cpegn npoyvero pabovero BpeMeHmn

PucyHok 2 - KocBeHHble (paKTopbl 4J19 TOTOBHOCTU NEepCcoHasia K USMeHEeHUAM[3]

Cnepnytouien cTaanen NoaroToBKM NepcoHana K onpeaeneHHbiM NU3MEHEHUSMUN ABNSAETCS
Ha/M4Yne MOTUBALMOHHOIO acrneKkTa.

Peakunsa Ha N3MeHeHUsa y BCeX COTPYOHUKOB pa3/iniHa. TeM He MeHee MO)XHO Bbl4e/INTb
HEeCKOJIbKO DaKTOopOB, onpenensaiLlmnx peakuno Ha nponcxoasuine nepemMeHsol:

NCTOPUSA OpraHmn3aLnm n ee KynbTypa



npupoaa U3MeHEHU N MeTodbl UX NPOBeAeHUS

nocnencTBna N3MeHEHUN Ha UHAVWBUAYabHOM YPOBHE

nepcoHasibHas NCTOPUSA YeNoBEKa M ero onbIT

PucyHok 3 - ®aKkTopbl, onpegensiolme peakuuio He nepeMeHbl[4]

@) npn4MHax conpoTmBJieHNd nepcoHaja N3aMmeHeHNnAM HanncaHo MHOro. OT™meTUM
HEeCKOJIbKO Ba>XHbIX, KJIIOYEBbIX MO3NLUIA.

ConpoTuBsieHne nepeMeHaMm HensbexHo. beccMbICIeHHO BO3MYLLATbLCA N MPU3bIBaTb «K
KopnopaTUBHOMN COBECTU»

PopMbl COMPOTUBJIIEHNA NMepeMeHaM CYyLLeCTBEHHO OT/INYaloTCA APYr OT Apyra v 3aBUCAT
OT TOro, BOCnpuHMUMaloTCA JIn OHN HEraTUBHO NJIN MO3NTUBHO

ConpoTuB/IEHNE MOXKET MPUHUMaTb SABHYO UK CKPbITYIO opMy. CKpbiTOe
conpoTumeieHne ABnseTcs 6osiee onacHbIM, Tak Kak €ro Heslb3s BbiIABUTb

To, 4TO NOONM rOBOPAT, HaCcTO He coBNajaeT C TeM, YTO OHW Ha CaMOM [Aefie AyMaloT.
COTpyOHUKN KOMMAaHNUWN peaKo ouyLllaoT cebs KOM(OPTHO, OTKPbLITO Bbipa>kas CBOU
aMou MM Nno noeony noen pyKoBOAOCTBa OTHOCUTEJNIbHO NpeacToALLNX N3MEHEHNI

PucyHok 4 - Knio4yeBbie NoO3uULLUM CONMPOTUBJIEHUA USMEHEHUAM
XKnN3HepeATeNIbHOCTU OPraHM3auum

[NaBHasA NMPUYMHA CONPOTUBJIEHUIA NEPCOHANa - 3TO CTPaxX MNoTEPU U CTPax nepeq,
HEN3BECTHbIM N HEMOHATHbIM.

Cioia MOXXHO oTHecTu 6053Hb NoTepsaTb pabovyee MeCcTo, NMMWNTLCA onpeneseHHoro
CcTaTyCa Uauv NpuUBbLIYHON OPYy>XXECKon aTMocdepbl Ha pabovyeM MecTe, pacCTaTbCA C
NObMMbIMIN KosleramMmm, He CyMeTb NPUCMOCObUTLCA K HOBbIM TpeboBaHUAM.

(MaBHbLIMU MPUHLMMAMN NPEOAOSIEHNSA CONPOTUBNEHNSA NEepPCOoHasla OpraHN3aLNOHHbIM
N3MEHEHUAM ABNAIOTCA XXeJlaHNe MaKCUMaJsibHO OTKPbLITOro 0bLeHna pykoBoACTBa C
NOAYNHEHHbIMU BCEX YPOBHEW, MaKCUMYM NHGOPMaL N O MPONCXOAALLEM,
AONONHUTEeNbHOE 0by4YeHne COTPYAHUKOB N BOBJIEYEHME NX B NPOLLECC MPUHATUSA
peLueHunn.

ConpoTuBsieHNE COTPYAHMNKOB CEPbE3HbIM OPraHN3auUMOHHbIM U3MEHEHUAM 3HAYNTESIbHO
CHMXXaeT NJaHnpyemyr appeKTUBHOCTL Npeobpa3oBaHUN.



anI 3TOM MOJIHOCTbIO N3bexxaTb conpoTtuBineHnd nMpakKTn4eCkKn HEBO3MOXXHO, HO
PyKoBOACTBO KOMMaHNUN MOXET caejlaTb 4OCTaTO4YHO MHOIo Oonasd 1oro, 4TObOblI CMArYNTHL
3TN NpoABJIEHUA N 0obnTbCs NOCTaB/IEHHbIX LieNen.

CnepywoLwmm 3Tanom pa6OTbI C nepCcoHaJioM opraHmsaunnm ABNIAeTCd pa3BnuTme
KOJIIEKTUBA KaK LEesIOCTHON CUCTEMBI.

CornacHo CTaTUCTMYECKOMY MUCCIef0BaHUIO, KOJIIEKTUB OpraHnu3aunm Kak KoMaHay
BOCMPMHUMaIOT 42% oT obuiero KonnmyecTBa pecrnoHAeHToB, 38% He cHUTalOT CBOM
KOJIIEKTUB CNJI0OYEHHON KOMaHaon, a 20% 3aTpyaHAITCA OTBETUTb Ha AaHHbLIN BOMNPOC.

B13yanbHO MNONYy4YEHHY0 MHDOPMALINIO MOXKHO YBUAETh Ha CneayloWen anarpamMmme
PuUcyHoK 5 - CTaTUCTMKA roTOBHOCTU K KOMaHA006pa3oBaHuIo

Ins ycnexa opraHmM3aunOHHbIX U3MEHEHUN Npn (hOPMUPOBAHNN KOMaHAbI, @ TakXe npu
Ha3HAYeHUN Ha pPa3/InYHble OOJIKHOCTU B HOBOW OpPraHn3aLOHHON CTPYKType Hanbonee
Ba)KHbl Ba NapamMeTpa: BOCNpUHMUMaeMas NepcoHasioM CrnpaBeaMBOCTb KaApOBbIX
peLweHnin n 6bICTpoTa, C KOTOPOM MPOUCXOANT NX peanmsauns.

Cnepyowmm 3Tanom aBageTCca HernocpenCcTBeHHO BHeapeHme N3MEHEHWUN.

[NaBHble 3a4a4M Kaaposoro obecneyeHnss Npouecca N3MeHeHnn MoryT BbIThb
onpeneneHsl cnenyowmnm obpasom. [5]

1. B pamMKax cTpaTeruu:

-MOHUTOPWHI KJIIOYEBOro NepcoHasia: nposeaeHne paboymx BCTpey n npouenyp
3KCMpPEeCC-OLEeHKN;

-NPOEKTUPOBaAHME HarMpaB/ieHNn 1 06bEMOB MUTrpaLIM MepcoHasia B COOTBETCTBUM C
peleHnsMu;

-MOHUTOPUHTI pPblHKa Tpyaa.
1. B paMKaXx CTPYKTYypbl:

-OLleHKa YNCNEHHOCTU U WITATHON CTPYKTYPbI C YY4ETOM NpUHLMNA MaKCUMalbHOIro
coxpaHeHuns busHeca;

-CONnocCTaB/IeEHNE OOJIKHOCTEN;

-npoeKTnpoBaHmMe HOBOI OPrCTPyKTYpPHbI.



1. B pamMKax NpoL,eccos.:
-NnoAroToBKa bBog)xeTa Murpauum,

-COMNpoOBOXKAEeHME npoLecca oNnTMMMU3aunm nepcoHana (NOAroToBKa NepcoHa bHbIX
npennoXXeHun, NopsaoK U CPOKK YBOJIbHEHUI, paboTa C pEKPYTUHIOBbIMU N APYFMN
areHTcTBamMm);

-aHa/IM3 PbIHOYHOIrO YPOBHA OMnJiaThl TPpyAa, FapMOHM3aL A KOMMEHCAUVOHHbIX MakKeToB.
1. B paMKax KyJbTypbl:
-yCuneHne KopnopaTUBHOW KyJIbTYpPbl, ONTUMU3ALNA TEXHO-JIOTNI;

-MHOPMUPOBAHNE O MOJINTUKE KOMMNAHUK (CanTbl, 0by4eHNs, TPEHUHI K, CcolnanbHbIe
nporpamMmsil);

-CONPOBOXXAEHNE KOMMYHUKALIMOHHbIX npouenyp (BCTpey).

Bce 3T 3apayun YKa3blBalOTCA B MNJiaHaXx MepOI'IpVIFITVIIZ C Ha3Ha4YeHneM CPOKOB 1
OTBETCTBEHHbLIX NN, [NaBHbIM CpaKTOpOM 30€eCb ABNAeTCA nognep>xXkKa Lenen KomMmnaHum
B rnepuonj N3MEHEHWUN.

[Mocne peannsauunmn npoekTa N3MEHEHUNN B npouecce Xm3HeaedatTelbHOCTHU Opl'aHI/|3aLI,I/II7I,
npnMeHnTeJZIbHO K KapoOBOMY COCTaBy, MpoBOOANTCA OLLeHKa OOCTUITHYTOIro pe3yJibTaTa.

Takum 06pa3om, N3MEeHEHUS COBEPLLAOT camu Ntoau.

NmeHHO noaun (KagpoBble eanHULbI) YNPaBasioT COObITUAMU, N UMEHHO PAaBOTHUKN
onpenesieHHON KoMNaHum ByoyT OCyLLeCTBASATb B HEN M3MEHEHUSA Ha BCeX WJN Ha
onpefeneHHbIX YPpOBHAX B3aUMOO4ENCTBUS.

PyKOBOAUTESIN B CJIOXKMBLLUNXCSH SKOHOMUYECKUX N COLMAJIbHbBIX YCIOBUSAX Y)KE€ HE MOTyT
NMPOCTO KOHTPOJIMPOBATbL CBOM OpPraHM3aLum, OHW OO/KHbI BECTU UX 3a cobon,
NnocpenCcTBOM HarpaB/I€HUS OCHOBHbIX MOMEHTOB AeATeNIbHOCTU. «CAALWNiA Ha CTyne»
PYKOBOAUTENb NMPUBEAET K Kpaxy CBoel opraHusaumnm. OH notepsieT Kaapbl U He gacT
UM BO3MOXXHOCTb MPUCMOCOBUTLCA K NU3MEHSOWMMCS YCI0BUSIM.

CoBpeMeHHble opraHmsaunm 00J1KHbI ObITb MHHOBAUMOHHbIMU. CMOCOBHBLIMY HE TONILKO K
TAre U3SMeHeHun, HO N K CaMUM U3MEHEHUNSAM.



Insa 3Toro Ka)xaomMy y4aCTHUKY npouecca HeobxoaAnMMO N3MEHUTBLCSA N3HYTPMU.
PykoBoauTenun yd4atcsa 6paTb Ha cebsa oTBETCTBEHHOCTbL 3a NMPOKAaAblBaHME HOBOIO
Kypca, 3a co3gaHme obCTaHOBKW, MO3BONSAIOWEN YeHaM OpraHn3aumm nposBasaTb
TBOPYECKYI0 aKTUBHOCTb, N 3a NpPeAoCTaB/IEHNE BO3MOXXHOCTU Ka)KAOMY NOCTOSAHHO U MO
cobCTBEHHOW BOJ1€ OCYLLECTBAATL U3MEHEHUS B MOroHe 3a dbyayuinm.

Mpn CcokpaweHnn WwTaTa HeobxoAnM TUlAaTesNbHbIN, PaUVMOHaIbHbIM NoAXon rnpu
YBOJIbHEHNM NepCcoHasna, 0TKase OT BbiNJaThbl AonsaT N HanbaBOK, COKpalLeHNN
coynanbHbIX NbroT (becnnaTHble 06eabl, MegnuMHCKoe obcny)XmBaHme u T.0.).

O4eHb KapAnHanbHbIE ODEencTBmUA 4acTo npmuBoAAT K MNJia4€BHbLIM pPeE3YyJibTaTaM.

MepCcoHan MeHbLUER YACIEHHOCTU He MOXET BbiTb B COCTOSAHUMN CMPaBUTLCSA C PE3KO
yBenmumBLLUNMCS o6bemMoM paboT. Mpu 3TOM CHMIXXAETCS 3aUHTEPECOBAHHOCTb B
Ka4yeCTBEHHOM BbIMNOJIHEHUN PYHKLMIA, €CNn NepecTaT NAaTUTb NpexxHne Haabaeku, a
COKpallleHMe CcoLMalbHbIX NbroT YMeHbLUAeT «NpefaHHOCTb» prupMe. [6]

MocTeneHHo NPOUCXOASAT CHUXKEHME MOTUBALIMM NEPCOHaNa U CBSI3aHHOE C 3TUM
yXyAlleHne KayecTBa Tpyaa. Ml He nHTepechbl GUPMBbI, a MOUCK APYron paboTsl
CTAHOBUTCSA rNaBHbIM Ana paboTHUKA.

MpaKTnkKa NokKa3biBaeT, YTO Ba>KHbIM (DAaKTOPOM, KOTOPbIN MOXXET CNocobCcTBOBaTb
OCYyLLECTB/IEHNIO SPPEKTUBHOIO yrpaBAEeHNs, ABNAETCA Xopowo noaobpaHHbIn,
ynpasnseMbin, 6bICTPO U rMbBKo pearmpytowmnin Ha nobble N3MeHeHNs BO BHELLHEN cpefe
rnepcoHan pupmobl.

B ycnoBusax MHaHCOBOIro KpM3nca MHOMMe KOMMaHUM BbiHY>XAE€Hbl ONepaTUBHO
NPOBOANTbL 3KCTPEHHbIE MEPONPUATUS MO COKPALLLEHNIO PAaCX0A0B, B TOM YUCe 3a CHET
COKpallleHns WTaTa.

Mepen paboTogaTenssMm B 3TOT MOMEHT BO3HUKAET AMNEMMA: C O4HOWN CTOPOHbI,
>KeNlaHne PacToOPrHyTb C COTPYAHMUKOM TPYyOOBOW A0OroBOP Cpa3y nocne
npeaynpexaeHns ob yBosbHEHUN (TO €CTb A0 UCTEYEeHUs OBYXMECAYHOro CPoKa).

1.2 Mpobnembl popMUMPOBaAHMA KagpPOBOU CTpaTerum B
YCJIOBUAX peopraHM3auuuv opraHmsauum u CJIMAHUSA
KOMMNAaHUM



PeopraHusauns SBAseTCss 4OCTAaTOYHO MOLLUHLIM MHCTPYMEHTOM nNpeobpa3oBaHuni,
KOTOpPbl€ TOJIbKO €CTb B paCcnopsXXeHNN NePBOro inLa KOMMaHuu.

MpuY OCYLLECTB/IEHUN YCMELLIHOW peopraHn3aumm KOMNaHUN NMEeTCsl BO3MOXHOCTb
peannsaunmn cTpaTermm MHHOBaLUNA, UHTErpaTUBHBLIX U3MEHEHWUIA. DTO AacT
BO3MO)>XHOCTb MOBbILLIEHWIO TPYAa COTPYAHMKOB OpraHM3aunm n ctabnnmsaymm
3aHATOCTU UX B OCHOBHbIX MPOLIECCAX XKXN3HEeNeATebHOCTUN KOJIJIEKTUBA.

OcHoBHOM Npobnemon, KoTopas BO3HMKAET Ha NyTU peopraHnusaunum Ton Nam NHON
KOMMaHUN - 3TO YNOPHOE HeXXeJlaHne COTPYLAHUKOB KOJUIEKTUBA MEHATbLCA CaMUM 1
NPUHUMATb rpagyLine n3MeHeHus.

C NCMX0N0orn4eckom TO4YKM 3peHuns 3To BNosiHe 060CHOBaAHO, T.K. NepeMeHbl 06bI4HO
NOpoOXXAatoT TPEBOrY U pasinyHble KOH(INKTHbIE CUTYaunin. HacTo pyKoBOoAUTENN
NPOBOAAT PEOPraHM3aumio TOSIbKO MOTOMY, YTO HE MOFYT HaNTWN OPYroro peweHns
BO3HUKLUMX npobnem.

OOHNM M3 CaMbIX CJIOXKHbIX aCMeKTOB peopraHn3saunm octaeTcs yrnpaBseHue
nepcoHa/ioM B yCJ10BUAX N3MEHEHN.

Mpu peanMsaumm HOBOro NMPoeKTa Mo CANSHUIO KOMMNAaHUA U U3MEHEHUS BUOOB
AeATeNbHOCTN oOpraHmn3aumn HeobxoamMMo yHYnTbIBaTb CYyLLECTBYIOLWNE pa3Inyms B
BOCMPUSATUN KOPMOPATUBHOM KYbTYPbl, TUMa OPraHU3aLUnOHHON CTPYKTYpPbI, Npouenyp
(PYHKLMOHMPOBAHNA N Pa3BUTUSA Pa3INYHbIX MNOApPa3ae/IeHNN BHYTPU OpraHm3auunm,

CnepoBaTesibHO, B YCJIOBUAX PEOPraHn3aLnMm B OTHOLLEHUN YNpaBaeHns nepcoHanom
HeobXxoanMOo NMPUOEPXNBATLCA CledyloLlen NocefoBaTe/lbHOCTU OeACTBUNA:

Oby4eHne n passuTme NepcoHana

Cuncrtema onsiaThel Tpyda U NpeMUpoOBaHNS

MNnaHupoBaHMe NepcoHana

BbissBneHne ocobeHHOCTEN KOPNOPATUBHON Ky ibTYpPbl

PucyHok 6 - HR-cTpaTerua B ycsioBuax peopraHmsauum

B 4uncso nepBooyepenHbIX CTpaTern4eCcKnx MHNLMaTUB BXOOAT cnepywouwme: [7]

1. Pa3paboTka HOBOW OpraHnU3aLVOHHON CTPYKTYPbI.



2. AHanu3s n onncaHmne 6usHecC-NPoLECCOB B YCJ/IOBUAX N3MEHEHUN, pa3paboTKa u
cuctematmsauyma HR-npouenyp.

3. BoisiBIeHMe KNo4eBbiX COTPYOLHUKOB U pa3pa60TKa nporpamMm UxX yaepxxaHums.

4. OpraHusaums 3HEKTUBHON BHYTPEHHEN KOMMYHUKALUW C COTPYOAHUKAMU,
cucTeMaTmyeckoe AoBeAeHME A0 HUX MH(OPMALIUM O peasin3yemMblX NU3SMEHEHUSX U
NepCneKTUBHbIX NaHax.

5. Onpeﬂ,eneHme, cncreMmaTmdauna U oueHkKa 30H PUCKa.

OCHOBHble cNocobbl OLLEHKW: POJIEBbLIE UTPbI, aHKETUPOBAHNE, TECTUPOBaHME,
npoBefeHne aTTecTaunm, PENTUHIOBbIE OLLEHKW U T.4.

[Mo4AroToOBKY NpoOeKTa Mo yAep>XaHUK KIoYeBbIX COTPYLHUKOB YC/IOBHO MOXXHO
pa3nennTtb Ha TpW 3Tana:

1. PopMumpoBaHMe CNUCKa KOYEBbLIX COTPYAHUKOB (314apbl COBMECTHO C TOrM-
MeHea )Xxepamm 0bonx KomMnaHumn).

2. Pa3paboTka HR-npoekTa no nHTerpaummnm OOMKHOCTEN 3TUX CNeLnaancToB B
MJAHUPYEMYIO OPraHU3aLUMOHHYO CTPYKTYPY U adanTaunum nonen K HOBbIM YCI0BUSAM,
onpeaeneHne gpyHKLUMOHaNa N 30H OTBETCTBEHHOCTM, NMPOBEAEHNE HE3ABUCUMOI OLIEHKM
COOTBETCTBUA YPOBHS Pa3BUTUS KOMMNETEHLUMA 3TUX CreymuanncToB TpeboBaHUAM K
HOBbIM MO3ULIUSM.

3agaya ToN-MeHen>XepoB N 3M4apoB COCTOUT B TOM, 4YTOObl CMPOrHO3UPOBATb MNPUYUNHBI,
CMocobHble BbI3BaTb CONPOTMBIEHNE COTPYAHUKOB, pa3paboTaTb MeponpuaTms,
KOTOpble NO3BONAT yNpeaAnuTb pa3BUTME Takoro CLeHapus nam MMHUMU3MPOBaTb
HebnaronpusaTHbIe NOCeACTBUS, afanTUPOBaB N0OEN K HOBbIM YC/1I0BUAM (puc. 7).

BbisiBNeHMe COOTBETCTBMUSA COTPYAHMKA NPOdeCCMOHaIbHOW KOMMEeTeHUUN (3aHnMaemMon
OOJIXXHOCTK)

MoTuBaLnNa COTPYOAHUKOB K MPOodECcCUoHaNbHOMY POCTY U NMIAHUPOBAHUNIO Kapbepsl
dopMumpoBaHMe naaHoB oby4yeHns 1 nNpodeccnoHanbHOro pa3BnuTuUs
dopMUpOBaHME KapoBOro pesepea

BO3MO>XHOCTb NMPUHATNA pewleHnd Npu ocyLecTBJIEHNW BO3Harpa>xageHmsa rnepcoHala



ONTUMU3aUNS YNCNIEHHOCTW NepcoHasa noa U3MeHUBLLYOCSA OPraHnU3aLMOHHYO
CTPYKTYpPYy

PUCYHOK 7 - ®YHKLUU OLEHKMN NOTOBHOCTMU NMEepPCOoHasla K peopraHM3auum

3. Pa3paboTka creumranbHbIX YC/I0BUA ANS AAHHOW KaTEropun COTPyaHUKOB,
NHMOPMUpPOBaHME UX 06 3TUX YCIIOBUSIX.

Bbi3BaTb COMPOTUBJIEHNE U MPOTUBOOENCTBMNE KOPNOPATUBHLIM U3MEHEHNAM MOIYT
pa3/iInyHble MPUYNHLI, NPeaCcTaB/IeHbl HA PUCYHKe 8.

OTCYTCTBME Y COTPYAHNKOB NH(OPMaLMN O MNAHUPYEMbBIX N MPOBOANMbBIX N3MEHEHUSX

HEroToBHOCTb N HEXEJTaHNE HEKOTOPbIX pa6OTHI/IKOB alanTnpoBaTbCAd K HOBbIM
yCcnoBumnam

HENoOHUMaHne NN HEMNPUHATME YaCTblo COTPYOHUKOB CTPaTErnm pasBuUTUS KOMNaHNW,
NMPUHLUMMOB N CTaHOAPTOB KOPNOPATMBHOM KYJbTYpbl

PucyHok 8 - NMpu4YnHbI NPOTUBOAENCTBUA KOPMOPATUBHbIM U3MEHEHUAM

Hanbonee ahpeKTUBHLIN MeTo NpeofosieHUs uiv npenynpexaeHns cConpoTuBaeHns -
NpuBJIeYb N BOBJIEYb B NPOLLECC NJAHNPOBAHUS N NPOBEAEHNS peopraHm3aumn
pyKkoBoAuTeNnen cpefHero ynpaBaeH4eckoro 3BeHa, BegyLunx crneymaancTos (3KCcnepTos
B cBoen 061acTun) n HedhopMasibHbIX TNLEPOB.

NHTepec Bbi3blBaeT TakXe OPMUPOBaHNE TaK Ha3blBAaEMOW «KOMaHabl AnnepoB». OHK
[OJIKHbI BO3M/TaBUTb NPOEKTbI N0 BHEOPEHWUO OCHOBHbIX U3MEHEHUA.

1.3 BanaHue KaapoBOM CTpaTerum Ha paboTty cny>xobi
nepcoHasJsia opraHu3sauum

PaboTa nobon opraHnsaumnm Hensbe>xHO cBA3aHa C HEOOXOONMOCTbIO KOMMJIEKTOBAHUS
wTaTa. Mpu 3ToOM 0AHON U3 LEeHTPaNbHbIX 3a4a4 sBnseTca nondop n otbop nepcoHana.
OT60p HOBbIX COTPYAHMKOB NPU3BaH HE TOJIbKO 06ecneynTb peXxmm HOpMasibHOro
PYHKLNOHMUPOBAHMS OpraHn3aLmmn, HO U 3aJ1I0XXUTb PyHOaMeHT ee byayliero ycnexa.

Mopbop - NnpuBnevYeHne MakCMMasibHOrO KOJIM4ecTBa COTPYOAHUKOB (ConcKkaTenen),
OTBEYaLWNX KOJIMYECTBEHHbBIM N Ka4eCTBEHHbIM NOTPebHOCTAM OpraHM3aunv B
nepcoHane.



OT60p - BbIOOP HEOOXOAMMOro AN OpraHM3aLmn COTPYAHUKA NYTEM COOTHECEHUS
NnapaMeTpoB BakaHCUN 1 cneynannucTa. [8]

NMONCK COTPYOHMKOB AN 3aMeLLEHNSA BaKAHTHbIX LO/IKHOCTEN MOXKET OCYLLEeCTBAATLCA
KaK 3a CYeT BHYTPEHHUX PecypcoB opraHm3aunm (BHyTpeHHUn noabop), Tak 1 3a cyeT
BHELIHUX NCTOYHNKOB (BHeLWHUN nonbop).

BHyTpeHHUn noabop
CymTaeTCcs, 4TO BHYTpPeHHMn nogbop nMmeeT pag NnpenmyLLecTB nepen BHELWHNM.

1.Mpwn 3anonHeHU BaKaHCUA 3a CYHET Nogen, y>xe paboTalLwmx B KOMOaHUN,
COTPYOHUKWN XOPOLLO 3HAKT OpraHM3aumnio, Tex, KTo B Hel paboTaeT, 4To NoBbILLIAET
BEPOSATHOCTb ycrewHon paboTbl B HOBON OOJIXKHOCTW 3a c4eT bonee nerkon agantaunm
K yC/noBusaM paboTsbl.

2.Takas NONMTUKA MOBbILIAET NOSANILHOCTb NEePCoHaNa U CTUMynupyeT K 6onbluen oTaoave
B paboTe.

3.BHyTpeHHUn noabop 06XoanTcs, Kak NpPaBuo, 3HAYNTEJIbHO AeLleBsie, NOCKO/bKY He
npeanosiaraeT pacxonoB Ha afanTaLuio COTPYAHMKA 1 ero obyyeHue.

Kakune noaxonbl MOXXHO UCMOJIb30BaTb NP BHYTPEHHEM rlou,6ope?

Bo-nepBbiX, 3TO BbiABAeHNEe Hanbosiee NOAXOAALLNX KaHOMAATOB U3 Yncna paboTaroLmx
Ha OCHOBAHUW (hOopMaJibHbIX XapaKTePUCTUK: obpa3oBaHue, npodeccus, ctaxk paboTsl n

np.
Bo-BTOpbLIX, hOpMMpoBaHME KaLpoBOro pesepsa.

B-TpeTbux, npmeneyeHme paboTHMKOB KOMMaHUN K KOHKYPCY Ha 3aMelleHne BaKaHTHbIX
LOOJIDKHOCTEN.

Mpn BHyTpeHHeM noabope Ba)KHO Hanm4me 60nbLOro Kosm4yecTsa NPeTeHaeHTOB,
KOTopble 0TBeYa N 6bl MMHMMaIbHbIM TpeboBaHMAM. YNCN0 KAaHANOATOB MOXET
KonebaTbCsA OT HECKOJIbKUX YENIOBEK [0 HECKO/IbKMX AECATKOB.

BHewHnn noabop

K 3Tomy Buay nonbopa oTHOCAT peKpYTMeHT (recruitment - NOUCcK n Harm nepcoHana) n
XaHTUHr (hunting - ‘oxoTa' - NOUCK y>xe paboTarowmx KBaanPULMNPOBAHHbIX
crneuvasncToB U NepeMaHnUBaHne Ux K apyromy pabotogartesnio).



Tabnuua 1

MpeuMyLlecTBa U HEA,O0CTAaTKM BHELLHEro u BHyTpeHHero nogbopa [9]

Tvn
noabopa

BHYTpeHHUN

BHewHun

NMpemMmywiecTBa

1.MMoBbIWaeT MopasbHbIN AYyX
paboTHMKOB, 0COBEHHO
MOJIy4MBLUUX NOBbILLIEHWE

2.[MoBblWaeT JIOANIbHOCTb

nepcoHana, Tak KaK nepcoHan
BUAUT ONg cebs BO3MOXXHOCTb

NOBbILLEHWNS MO Cryxbe

3.TpebyeT MeHbLINX 3aTpaT

1.BHOCUT 'cBeXXWUW B3rnag' m
HOBble NOEN B OpraHn3aumnio

2.]laeT BO3MOXXHOCTb
paboTogaTento y3HaTb, Kak
ob6CTOAT Oena BHE KOMMaHun
(ypoBeHb cneunanncTos, nx
notpebHocTn n np.)

3.MoxeT 6bITb hopmMon
peKkfaMbl KOMMNaHUN

HepoctaTkm

1.BbI3biBaeT Npobnembl C TOM YacTblo
rnepcoHana, KotTopasa He noJsiy4yuna
rnoBbILLIEeHUSA

2. Mo)xeT BbI3blBaTb NpobsiemMbl Ha
OTOesIbHbIX Y4acTKax paboTbl, korga
COTPYOHMKa NepeBOoAAT U3 O4HOIro
nogpasfesieHns B Apyroe uiam oH yxoguT
Ha MoBbILLUEeHue

1.Y HOBbIX COTPYOHUKOB MOTYyT
BO3HMKATb TPYAHOCTU Npu agantaumm K
OpraHn3aunoHHON KyJbType U CTUII0
yrnpasieHus

2.MoryT BO3HUKHYTb Npobnemsi C
MOCTOSAAHHbIM NepCoHasIoM B Ciy4ae,
Korga KTo-TO pacCYuTbIBaa Ha
onpenesieHHY 0OJIXKHOCTb

3.B nepuopa agantaunm paboTHMKaA ero
NPON3BOAUTENBHOCTb HE TaK BeIMKa

Monbop n oTbop ABNAOTCS KIOYEBLIMU 3/IEMEHTAMMN KaAPOBOW MNOJINTUKN U TECHO
CBSi3aHbl MPAaKTNYECKN CO BCEMU OCHOBHbLIMU HanpaBsieHnAMU paboTbl B chepe
ynpaBJieHMS NePCOHAJIOM.

L 1. KagpoBoe njaHMpoBaHMe No3BOaISeT onpenesinTb KOJIMYeCTBEHHYIO U
Ka4eCTBEHHYIO I'IOTpe6HOCTb B NepcoHasie n OOJIXXHO AaTb OTBETbl Ha
cnepyrouine Bonpochbl:



CKOJIbKO pabOTHUKOB, Kakol KBanndpukaumm, korga n rge 6yayt Heobxoanmbl?

Kakum 06pa3oM MOXXKHO NPUBAEYb HY>XXHbIA U COKPAaTUTb U3NULLIHMIA NepcoHan 6es
HaHeceHus coumnanbHoro yuepba?

Kak ny4wie ncnosb3oBaTb NepcoHas B COOTBETCTBUK C ero crnocobHocTAMMN?

Kaknm obpa3som obecne4ynTb pa3BuTme Kagpos A5 BbINOJIHEHUS HOBbIX
KBaIM@pPnuUMpoBaHHbIX paboT n nogaep>xaHnsa YpoBHS UX 3HAHUW B COOTBETCTBUN C
3anpocamMm nponsBoacTea?

Kakunx 3aTpaT noTpebyloT 3annaHNpoOBaHHbIE KadpoBble MEPONPUATUA?

KagpoBas cTpaTernsa npeactasnseT coboi 04HO U3 OCHOBHbIX KOHKYPEHTHbIX
NPENMYLLECTB COBPEMEHHbIX KOMMaHWA. [1na namepeHuns ee apHeKTUBHOCTHU
HeobX0AMMO 3HaTb TO, KaKle OCHOBHbIE UHCTPYMEHTbI HeobXxoaMMOo OJ1 3TOro
NCMNOJ/b30BaTh.

MeTon 6eHYMapKuMHra

TepmuH «benchmarking» nponcxoguT oT csioBa «benchmark», kKoTopoe o3Ha4aeT
OTMEeTKY Ha 06bekTe, 3HaK (Hanpumep, OTMETKY Ha cTonbe, yKasbiBaloLyo BbICOTY Haf
ypoBHeM Mmops). B obuwiem cmbicne «benchmark» - 3To Mepa, aTanoH, obpa3seu; a
6EeHYMaAPKUHT - CUCTEMATUYECKUI MONCK NyYLLInX 06pa3LoB AeATeNIbHOCTU, UX aHaNnU3 ”
coBeplueHCcTBOBaHMe cobcTBeHHON paboThl (06yyeHme) Ha NnpuMepe NapTHEPOB.

BbeHYMapKUHIr OCHOBaH Ha YeTKUX NpUHUMNax:

e 1. B3auMMHOCTb - foBepue, cornacue c obenx cTopoH, obMeH gaHHbIMU, KOTOpPbIE
obecneynBatoT «BbIUIPbILLHY0O» CUTYyaLMIO.
2. AHasIorns - CX0XXeCTb ONepaTUBHbIX MPOLLECCOB NAPTHEPOB N0 BEHYMAPKUHTY.
OT 3TOro, Kak 1 oT 060CHOBAHHOCTU KpuTepumes nx otbopa, HenocpeacTBEHHO
3aBUCUT yCcnex AesTeslbHOCTH.
3. N3mMepeHue - CpaBHUBAOTCS KJIIOYEBbLIE NApPaMeTpPbl, U3MEPEHHbIE Ha
HECKOJIbKUX NMPeanpusTusx, C LieNbio YCTAaHOBIEHMS NPUYNH Pa3INnYynii.

4. 10CTOBEPHOCTb - @aHANIN3NPYIOTCA TOJIbKO (PaKTUYeCKMe LaHHbIe.

BeHYMapKUHI ynpaB/ieHNs MepCcoHasIOM LLUNPOKO MCMOJb3yeTCs B KPYMHbIX POCCUNCKNX
KOMMaHUAX C LLesIblo U3YYEeHUS NyYLWero onbiTa aHaJIorMYHbIX OpraHmn3aumi.

Mony4yeHHble AaHHble MPUMEHSIOTCSA OIS PEeLleHns cnenyowmx 3aaay:



e OMnpegeneHne KaJpoBoW cTpaTeruu;
e BbIOOp NMokasaTenen onpeneneHns 3PPeKTUBHOCTY YEIOBEYECKOr0 pecypca;
e YCTAHOBJIEHME MJIAHOBbIX 3HAaYeHMn KIM3 ynpaBieHns nepcoHanom.

HaHHbIN MeToh UCMOJb3YyeTCs, Kak NMpaBuo, B AOMNOJIHEHNE K ApYyr1uM criocobamM oLeHKU
3hhekTUBHOCTM CNyX6 nepcoHana, T.K. TpebyeT 3Ha4YNTEeNbHbIX PecypcoB Ha cbop nnn
NOKYMKY WH(OPMaLMK, a TakKXe NMeeT Cepbe3Hble OrpaHNYEeHNS MO UCMNOJIb30BaAHMIO
OAaHHbIX MeXXOYHapOoAHbIX KOMMNAHUM B NPaKTUKe POCCUNCKUX OpraHmn3auuni.

MeTo OLLEHKN NHBECTULIMIA B MepCoHarn

MpuMeHaeTCcs 0N OLLEHKN OTAa4Mn, KOTOPYHO MOSyYUT KOMMAHUA Ha KaxXKabln pybb
NHBECTULINIA, BJIOXKEHHbIX B NepcoHas. BoigenaoTca creayiolme pasHoBUAHOCTH
MeTo4a:

1. «[MpocTaa» oTnada ot nHBectTuymm (Simple HR ROI). PaccynTbiBaeTCsa no opmyne:
(Joxopn - 3aTpaThkl)/3aTpaThl X 100 %

e 1. MeToauka O>xeka dununca (Jack Phillips). CocTtouT 13 cnegyowmx

rnokasarenewu:

e OLEHKa MHBECTMLUMIN B CNyXOy nepcoHana - pacxoabl CayXobl
rnepcoHasnia/onepaumoHHbIe pacxoabl UM pacxonbl Cy>X6bbl NepcoHana/Konn4ecTBo
COTPYOAHUKOB KOMMaHUWK;

e OTCYTCTBME Ha paboyeM MecTe - KOIMYEeCTBO NPOrysiIoB U TeX COTPYAHNKOB,
KOTOopble yBOMAUCL Be3 npenynpexaeHus;

e YOBJIETBOPEHHOCTb - YNCJI0 COTPYAHUKOB, OO0BOJIbHbIX CBOen paboTon, B
npoueHTax oT obLiero Kosim4yecTBa NepcoHana;

e €QVNHCTBO M COrJlacme B OpraHm3aunm - UHTerpasbHbl PakKTop, BbIHNCAAETCA MO
rnokasaTensm rnpou3BoANTESIbHOCTU Tpyda N OUEHKU 3(pPeKTUBHOCTH
nesaTenbHOCTN.

3. MeTogunka dka ®uTu-eHua (Jac Fitz-enz). Pe3ynbTaTUBHOCTb CNy>XObl nepcoHana
onpepenseTcsa yepes oueHKY SPPeKTUBHOCTN NHBECTULUWA B HYeslOBeYeCKUn KannuTan u
paccynTbiBaeTCAa Mo cnenywowen gopmyne:

KoahpunumeHT oKyrnaeMoCcTn nHBecTuumnim B Yenosevecknim kanmtan (HCROI) =oxoab! -
Pacxogbl - (Onnata Tpyda + JIeroTebl U KOMneHcauum)/ /OnnaTta Tpyaa + NbroTbl U
KoMneHcauunu.



NpennonaraeTtcsa, 4To Npu 3PPEKTUBHOM UCMOJIb30BaHUW BCEX BUAOB PacXoadoB Ha
COTPYOHUKOB Cny>Xba nepcoHana MoXXeT BAUATb Ha BEINYNHY OAHHOIM0 KO3 pULmNeHTa.

OueHKa MHBEeCTUUUKW B YesIOBEYECKNIN pecypcC N KaapoBblin OTAeN MPUMEHSETCA B
HEeKOTOpPbIX 3anafHbIX KOMMNAHNAX KaK CaMOCTOATENIbHAaA MeTOANKa, HO MOXXeT BbiTb 1
OOHMM U3 NokKa3aTesien B cucteme KIi3.

HR Metrics

Cnuckn nokasaTenen ynpaBaeHnsa NepcoHasioM Havasn pa3pabaTbiBaTbh Ak PutueHy B
NHcTuTyTe CapaTtorum (CLUA). NepBoHaYasibHO OHU NPUBA3bIBAJINCL TOJILKO K rMpoueccam
(hbyHKLMAM) ynpaBieHNsa NepCcoHasioM. DTU NokKasaTesin HaXO4AT CerogHs Wnpokoe
NMPUMeHeHne BO MHOIMMX KOMMNaHnsax, roe cnctema HR-ynpasneHnsa CTpomuTcsa no
PYHKLNOHANbHOMY MPUHLMNY.

B manbHenwem gaHHas MeTognKa pa3BmBaiacb B CTOPOHY U3MepeHUs SPPEeKTUBHOCTH
cny>x6 nepcoHasna Kak Ha cCTpaTernyeckom, Tak U Ha PYHKLNOHANIbHOM YPOBHeE.

Ha cTpaTernyeckom ypoBHE OHU HamnpaB/ieHbl HA OLEHKY BKada cny>xbbl mepcoHana B
3(pPheKTUBHOCTb Bn3Heca; Ha PYHKLNOHAIbHOM - OTPaXKatoT MPUOPUTETHOCTb
oTAenbHbIX PyHKUMN HR-nogpasneneHms.[10]

BbloeneHne MMEHHO UX B Ka4eCTBe CaMbiX BaXKHbIX A1 MHOMMX OpraHn3aunii
CBNAETEsNIbCTBYET O CJZIOXKHOW CUTYaLWN Ha pblHKe Tpyda C NpuBJieYeHneM
BbICOKOKBaMPULIMPOBAHHbIX CNELManncToB.

HdaHHble noka3aTenn 6biaun Bbl6paHbI npon3BoJZIbHO Ha4YaJIbHNKOM CJ'Iy)K6bI nepcoHasna
Ona coCtaB/eHNA OTHETHOCTW MO pe3ysibTaTaM AEATEJIbHOCTUN OTAEa.

OOHaKOo C TOYKM 3peHunsa BradesbLEB U pyKoBoguTenen NnpeanpuaTtun Takom Habop
rnokasaTenen KagpoBown Ciy>Xbbl MeeT cnegyrouime HegoCcTaTKu:

e He obnagjaeT ynpaBieHYeCKON LEHHOCTbIO (He CTUMYANPYET K NMPUHATUIO
pelweHnin);

e He OTpa)KkaeT LeJIOCTHOW CUCTEMbI yNpaBiieHNs NepCcoHasioM - WIKOCTPUPYET NnLlb
oTAeNibHble ee YacTu;

e He MNoKa3sblBaeT AUHAMUKY U NMepCcneKTuBbl (HET CpaBHEHUA CO CpeaHeCPOYHbIMU U
OONTrOCPOYHBIMUN LeNiiMN), He faeT npencTaB/ieHNsa 0 Pa3BUTUM KOMMNAHUWU; 1
HNYero He roBOPUT O Ka4YeCcTBe pe3yibTaToOB N NPOLECCOB;

e He CcBA3aH ¢ busHec-cTpaTernen NpeanpusaTns;



e MPAKTUYECKM HE COAEPXKUT KOJIMYECTBEHHbLIX MOKa3aTeNen NeaTeNbHOCTUN CyXObl
nepcoHana, Kotopble 6binn 6bl MOHATHLI 1 HEOOXOAMMbI PYKOBOACTBY U BRafesbLam
opraHusauuu;

e CTATUYEH (KakK NpaBuo, HE MEHSETCS U3 roaa B rof).

Bbibop noka3saTenen ynpaBaeHnst NepcoHasioM NMPon3BOJIbHO UK TOJIbKO MO
PYHKLMNOHANbHbIM NPU3HAaKaM BO3MOXXEH B TeX C/lyYasXx, Korga KagpoBas cny>xba He
NMeeT BbICOKOro CTaTyCa U He OKa3blBAaeT 3HAYNTEJIbHOr0 BAUSAHMSA Ha 3PHEKTUBHOCTb
busHeca.

B nanbHenwem cnegyeTt UcrnoJsib3oBaThb bonee rny60K|/|e, opuneHTnpoBaHHbLIE Ha
peainsaunto Kaﬂ,pOBOVI cTpaTtermu, crnocobbl oLeHKN pe3ysibTaTUBHOCTU OTAENa.

2.AHann3 paboTbl, HOPpMUPOBaHUE TPyada N ero oueHKa JalT BO3MOXXHOCTb BblpaboTaTb
TpeboBaHMA N KPpUTEPUN, B COOTBETCTBUU C KOTOPbIMN ByayT oTbmpaTbCH
onpefeneHHble KaHanaaTbl HA TY WIN NHYIO OOJIKHOCTb.

3.Cuctema CTUMynmpoBaHusa onpenenseTt Habop CTUMYI0B, KOTOPbIe MOTyT
cnocobcCcTBOBaTb MPUBJIEYEHMNIO KAaHANOATOB, COOTBETCTBYOLLMX BCEM HEOHXOAMMbIM
TpeboBaHMAM.

4.0praHn3aunoHHas KyJbTypa Npu 3TOM YYUTbIBAETCS NPU YCTAHOBJIEHMN
onpenesieHHbIX KpUTEPMEB, KOTOPbIE NCMOJIb3YIOTCSA MPU OCYLLECTBAEHUN MOUCKA U
oTbopa HOBbIX COTPYAHWUKOB B OpraHu3auu.

Mpn 3ToM noga cTpaTerven nogbopa KagpoBOro coctaBa opraHusaumnm Heobxoammo
NMOHMMaTb onpeneneHHy nporpamMmmy byayuwmx oencTBuin B gaHHonm obnactu. laHHas
nporpamma pa3pabaTbiBaeTCsd Ha OCHOBE CBOMCTBEHHON onpenesieHHON opraHmn3aynm
CUCTEMbl OCHOBHbIX MPUHLMMOB N ornpenesieHHbIX HOPM C YYE€TOM MMEKOLLENCA TeKYLLEN
CUTyaunmn n HanpaB/E€HHOW Ha AOCTMXXEHME BCEX MOCTABJIEHHbIX Liesien.

Tabnuua 2

OCHOBHbIE BUAbI CTpaTermﬁ OpraHn3auuum m 0cobeHHOoCTH MCHOHbBVEMOﬁ
Kap,poaoﬁ MOJINTUKMN

Buabl cTpaTeruu OcobeHHOCTHU KaapoBoM NOJZIMTUKU B 0OnacTu noabopa
opraHM3auumu nepcoHana



CTpaTerust HoBoro
bun3Heca,
npeonpuHNMaTeNbCTBO

CtpaTerus
ANHAMNYEeCKOro pocTa

CtpaTterusa npnbbinn

CTtpaTerna nunkesungaumm

Mprem Ha paboTy oCyLEeCcTBASETCA NPENMYLLECTBEHHO U3
MOJI0bIX JIl0AEel, HOBAaTOPOB, 061aaloLWNX 1O0CTAaTOYHbIMY
KOMMEeTEHLUAMM N BbICOKMM MOTEHLMANOM K Pa3BUTUIO. DTO
MPOUCXOANT, KaK NPaBusio, No NPUHLMMNY '3HaKOMble
3HaKoMbIX'. Mpwn nepBoHaYasbHOM noabope 'nN3BHe'
KOMMaHUS N COTPYAHUKN OPUEHTUPOBAHbLI Ha
npogeccnoHasibHoe 1 KapbepHoe pa3BuUTME BHYTPU
KOMMaHuun

KagpoBbln «KOCTSAK» MNoJly4aeT BO3MOXKHOCTb BEPTUKANIbHOIO
pa3BUTUA Kapbepbl 1 CO BpeMeHeM 3aHMMaeT 'Tonosble!
no3vuum B KOoMnaHmn. BHewHUn Habop ocylecTBaseTca n3
yncna Hanbonee NOAroTOBJIEHHbIX, CNOCOHOHbIX,
BbICOKOKOMMETEHTHbIX CreumaancToB

KoMnaHnga opmeHTUpoBaHa Ha To, 4Tobbl 6bonbllas 4acTb
rnepcoHasa pa3BuBasacCb BHYTPU OpraHm3aummn
(ropnsoHTasibHaa U BepTUKasnbHasa Kapbepa). BHewHnn
Habop NpenMyLLeCTBEHHO Y3KOHaNpaB/eHHbIN: oTbupatoTcs
TONIbKO HEObXOoAUMbIE CreunanncTbl, Y)XKe roToBble K
BbINOJIHEHNIO CBOUX 0B6SA3aHHOCTEN

(naBHas 3afada - NOUCK Hanbonee 6e3b0ne3HEHHbIX
cnocoboB COKpalleHUs 3aHATbIX, COXpaHeHne sapa
KaOpoBOro rnoteHunana. B aTo Bpems moxeTt
OCYLLECTBNATLCA BHELHUI Nnoabop No aHTUKPU3NCHBIM
MO3ULUNAM: BbICLUMA MEHEOAXKMEHT, aHTUKPU3NCHbIE
ynpasaswoLwme

1o ypOBHIO BJIMAHNA YNpaBJIeHYeCKOro annapaTa Ha KagpoBY CUTYaLU MO BblIAENA0T
MaCCUBHbIN N aKTUBHbIA TUMbI Ka,EI,pOBOIZ MONNTUKN.

B nepBoM cnyyYyae pyKOBOACTBO OpraHu3aLmMn He UMEET BbiPa>XeHHOMN NporpamMMbl
OEeNCTBUA B OTHOLLEHNM NepCoHana, a Kagposasa paboTa CBOAUTCA K IMKBMAALNN
HeraTUBHbIX MOCNEACTBUN. B Takom opraHm3aunm oTCyTCTBYET MPOrHO3 KaApoBbIX



noTpebHoCTen, CpenCcTB OLIeHKM Tpyda U NepcoHana, ANarHoCTUKN KaZpoBOn CUTyaLmn
B LL€JIOM.

PykKoBOACTBO NNLLb pearnpyeT Ha BO3HUKaloWMe KOHPIMKTHbIE CUTYauun, KOTOpbIe
CTpPEMUNTCA NMOraCnTb nobbiMun cpeactBaMun, 3a4acCTylO HE MbiITadACb NMOHATb MPUYUHBbI N
BO3MO>XHble nocnencTteunA.

EcTecTBeHHO, 4TO roBOpUTb 0 Kakon-nmbo cTtpatermm nogbopa nepcoHasia B 3TOM
c/lyqae He NpuxoanTcs. BpemeHaMm 3TO XaoTUYHbIA BHYTPeHHUIn noabop, XxoTa TpyaHO
Ha3BaTb NoA6opoM AeNCTBUA PYKOBOACTBA MO NepepacnpeneneHunto 'mpoBabHbix'
PYHKLNA MeXOy UMeLWMMNCA crneynannctamMmm. HacTto 3TO YCTHbIEe pacrnops>XeHus, He
0hOopMJIEHHbIE MO 3aKOHY K He nNpeanosaratoLume KoOMNneHcaumm 3a CoOBMeLLeHne
DOJIKHOCTEN.

BpemeHamMun Takada nosmumnsa o6opaL||/|BaeTc;| cTpemMmnTesZibHbIM BHELLHNM I'IO,EI,60pOM. nons
Hero 6y,ﬂ,yT XapaKTepHbl ornpeaesieHHad notepd Ka4ectsa KaHamaaToB N 3Ha4YNTEJIbHbIE
drHaHCcoBbIe NoTepn. PUHAHCOBLIE NMOTEpPWU O6yCJ'IOBJ'IeHbI TeM, 4TO cneunaancrty
npeasaratloTca ycaoBsus Bapa60THOI7I nnaTtbl BbiWWe, 4HEM CYLLECTBYIOT Ha PbIHKE, U,
COOTBETCTBEHHO, BblpaCTaloT 3aTpaTbl Ha OMJiaTy yCnyr KagpoBblX areHTCTB.

Mpn aKTUBHOW KaApOBOW MOJIMTUKE PYKOBOACTBO MMEET HE TOJIbKO MPOrHo3, HO U
pa3paboTaHHbIE aHTUKPU3UCHbIE KaApOBble NPOrpaMMbl, MPOBOANT MOHUTOPUHT
CUTYauUWNn, KOPPEKTUPOBKY MPOrpammM.

B maHHOM cny4ae cTpaTermsa nogbopa byneT yumTbiBaTb BCE pacCMaTpMBaeMble HaMun
¢rakTopbl.

B 3aBMCMMOCTN OT OpUEHTaLMN Ha NCTOYHUKIN NPUBJIEYEHNA NepcoHana, CTeneHun
OTKPbLITOCTWN OpraHu3aumum npu GopMmMpoBaHUN KagpoBOro cocTaBa passinyanT
OTKPbITbIA 1N 3aKPbITbIW TUMNbl KALPOBOW MOJINTUKN.

OTKpbITas KagpoBas NMoJINTUKA XapakKTepnsyeTca TeM, 4TO OpraHn3aumnsa npospayvyHa ongd
noTeHuUunasZibHbIX COTPYOHWUKOB Ha nobom YpOoBHE, MOXHO ABUTbLCA N Ha4aTb pa6OTaTb
KaK C CaMOW HU3KON OOJIXKHOCTU, TaK N C AOJIXKHOCTU Ha YpOBHE BbICLLUEINO PYKOBOACTBA.

OpraHusauuns rotoea nNnpuUHATbL Ha paboTy nboro cneunanncTa, ecsam oH obnagaeTt
COOTBETCTBYOLWEN KBanupukauven 6e3 y4yeta onbiTa paboTel. Takon TN KaapoBom
NMOJINTUKMN XapaKTepeH OJ19 HOBbIX OpraHnu3aumnm, CTpeMsAaLWnXcs 3aBoeBaThb PbIHOK,
OPUEHTUPOBAHHbLIX Ha BbICTPbLIN POCT U CTPEMUTENbHBIN BbIXOA Ha NepenoBblie NO3uL M B
CBOEN oTpacsu.



3aKprTaF| KagpoBad NOJINTUKa XapaKTepnulyeTca TeM, 4HTO OpraHmM3aunga oOpnueHTunpyeTcs
Ha BKJ1lO4YeHne HOBOIo rnepcoHasla ToOJibKO C HU3LWWero Ao/J>XXKHOCTHOIo ypoBHA, a
3aMelleHne nponcxoanT TOJIbKO U3 HYNCJa COTPYAHMNKOB OpraHM3aLnn.

OHa xapakTepHa Ans KOMAaHUNn, OpUeHTUPOBAHHbIX HA KOPNOPaTUBHYO aTMocdepy
JlyXa NpUYacTHOCTU, a Tak>XXe Npu yCoBUN AeduunTa KaapoBblix pecypCcos.

naBsa 2. YnpaBsneHue Ha COBpeMeHHOM 3Tane
Pa3BUTUA B KOMMep4YecKOoM DaHKe 0a0 «MeTKOMDaHK>»

2.1 AHanu3 pa3sutua OAO «<MeTKOMOAHK»

OTKpbITOE aKLMOHEPHOE 00l ecTBO «MeTannyprnieckmum KoMmmepyecknin baHk»
(MeTkombaHK) - yHuUBepcanbHbIN baHK, paboTatowmin Ha POCCUNCKOM BaHKOBCKOM pbIHKE
bonee 20 neT. baHk ocHoBaH B 1990 roay B ropoae Yepenosue Ha ba3se
MeTannypruyeckoro otaeneHumns MNpomellisieHHo-cTponTensHoro baHka CCCP,
paboTaBLllero c NpegnpuaATUAMN YEPHON N LBETHOW MeTannypruu.

[o 2008 roga 0OCHOBHbIM HarnpaBsieHNneM geaTesibHOCTU MeTkoMbaHka 6b1no
obcnyxuBaHne BeAyLWMX KOMNAHUA MeTallypru4eckoro KoMnJsekca, 4To no3somnno
HaKOMUTb YHUKaJIbHbIA OMNbIT U CTaTb OAHUM N3 OMNOPHbIX PUHAHCOBbLIX YYpeXAeHUN AN
npeanpuaTUA MeTannypru4eckon npoMbILLIEHHOCTW.

B 2008 rogy MeTkoMbaHK BbIleN Ha HOBbIN 3Tan pPa3BUTUA - MPUHATa CcTpaTeruns,
KOoTOpas sierjla B OCHOBY A0JITOCPOYHON fOeAaTeNbHOCTU baHka. CTpaTerus
npenycMaTpuBaeT co3[aHue YHMBEPCalbHOro KOMMep4yeckoro 6aHka C pa3BuTom CeTblo
npoAak N nepefoBbIMU TEXHOOTUAMUN, NMPefoCTaBAAOLWEro yCcyrm He ToJibkKo
KOPMOpaTUBHbLIM KJINEHTaM, HO N PU3NYECKUM NIMLAM, a Tak>XKe NpeanpuaTusaM Masaoro u
cpepHero busHeca.

Knto4yeBble HanpaB/ieHnsa geaTenbHOCTU baHKa - aBToKpeauToBaHme n obcnyxxmneaHue
MaJsioro n cpegHero 6msHeca. ABTokpeanTbl MeTkoMmbaHKa CerogHsi MOXXKHO 0pOpPMUTb
6onee 4em B 2000 aBTOCa/IOHaxX BO BCEX Fropodax NpucyTcTBus baHka.

CeTb npopaxx MeTkombaHka Hac4yuTbiBaeT 21 oduc n 6onee 2000 To4ek npodaxk B 20
ropogax Poccun.



Ob6cny>XmBaHMe NHTEPECOB KOPMOpPaTUBHOIro bmnsHeca - TpagnLUMOHHOE HarnpaBaeHne
neatenbHoCcTn MeTkoMmbaHKa. B 4MC0 KpyMNHbIX KOPNOPaTUBHbLIX KIMEHTOB BaHKa
BXOOAT, B HaCTHOCTU, TakMe KoMnaHuun, Kak CesepcTanb, Connepc, MarHonuna, KymAIlrl,
MeTanncepsuc, Apmanb Metann, NpenH Xonanur, Pysckoe monoko, Mup netcTsa,
AsTomup, 9CK Coto3, [JoHeukas MaHydakTypa, dmnunc, PB-cepsuc, Ceesa, TUI,
FoNnb(pCTPUM OXpaHHbIE CUCTEMBbI, PEBAKUHCKMIN MeTaJIJIoONPOKaTHLIN 3aBog, bantnnckumn
beper, YTKOHOC 1 Apyrve KpynHble KOMMNaHuW.

MeTkoMbaHK akKTUBHO paboTaeT Ha MeXX6aHKOBCKOM PbIHKE M MOCTOSAHHO paclinpsaeT
Kpyr 6aHKoB-KoppecnoHaeHToB. CerogHsa 6aHK COTpyAHUYAET C TaKMMU KPYMHbLIMU
(pPMHaAHCOBbIMN NHCTUTYTaMn, Kak Commerzbank, Deutsche Bank, Sampo Bank, VTB Bank
(Deutschland) AG, Panddansern 6aHk, MAM baHK v apyrmMu.

Ha poHooBOM pbiHKe MeTKOMbBaHK y4acTBYyeT B pa3MeLleHUN BeKCesibHbIX U
obmraunoHHbIX 3arMMoB. NopTdens LeHHbiXx bymar 6aHKa COCTOUT U3 BEKCeNen,
pybnesbix obnnraunii u eBpoboHOOB CybbekToB PO, a Tak)Xe nepBOKIACCHbIX
KOpropaTUBHbIX SMUTEHTOB.

dunHaHcoBasa yCToM4YMBOCTbL MeTKOoMbaHKa noaTBepXAaeTCA penTUHraMu
MeXOYHapOoLHOro PenTUHIroBoro areHTcTea Moody’s. BaHKy MPUCBOEHbI PENTUHTU:
B2/E+, nporHo3 «ctabunbHbI», Moody’s Interfax Rating Agency - penTuHr
MHBECTULMOHHOM KaTeropumn Baalru.

MeTkoMbBaHK BXOAUT B YMCNO KPYNHENLLINX PUHAHCOBbLIX OpraHu3aunmn Poccmm, Haxoaschb
no coctosiHUo Ha 1 nioHa 2014 roga Ha 103 no3uunm No akKTUBaM cpenun Bcex
poccumnckmx 6aHkos (Mpogunb).

BaHK aBNseTCca 0OQHUM U3 NNAEPOB PblHKa aBTOKpeanToBaHUs, 3aHMMas 10 mecto cpeaum
Bcex 6aHkoB Poccun no obbemy nopthens asTokpeanToB Ha 01.01.2014 roaa (BaHHble
BaHku.py). Mo ntoram nepsoro nonyroguns 2013 roga MeTtkombaHK 3aHMMaeT 75 MecTo
B P3HKUHre 6aHKoB No 06bemy nopTdens KpeonToB MasoMy uU cpegHemMy busHecy
(naHHble DKcnepT PA).

AKTuBbI BaHKa Mo cocTosHMIO Ha 1 MmapTa 2014 rona coctasunaum 38,6 mapa pybnen,
Kanutan - 3,2 mapa pybnen (otyetHocTb PCBY).

AkuwnoHepsbl baHka: 3A0 «Ceseprpynn» (17,38%) n 000 «Kanutan» (82,62%). NaBHbIN
beHedunymnap baHka - reHepanbHbii gupektTop OAO «CeBepcTanb» Anekcen Mopaallos.



Kommepyecknn 6aHk OAO MeTkoMbaHK sIBNSeTCA YHUBEPCabHbIM (PMHAHCOBO-
KPeAUTHbIM y4Ype>KaeHNeM, KOTOpoe OCyLecTBASET AO0CTAaTOYHO NosHOMacwTabHoe
obecneyeHme pasIMyHbIX MCNONb3yeMbiX BAHKOBCKUX yCayr, obcnyxumnBaeT
WHONBMAYANbHbLIX N KOPMOPATUBHBLIX KJIMEHTOB Pa3/INyHbIX (hopM COBCTBEHHOCTU U
pa3/iNyHbIX BUOOB OeATesIbHOCTMU.

OCHOBHbIM HanpasJsieHnemMm 6aHKOBCKOM AeATesIbHOCTU KoMMep4yeckoro 6baHka OAO
MeTkoMbaHK B @aHHOM CJlydae TakXXe ABMSeTCS MaKCMMalbHOoe COOEeNCTBUE Pa3BUTULO
3KOHOMMYECKOro n (hHaHCOBOIr0 NOTeHUMaNa Bcex oTpacnen n popm brnsHeca.

Cpean NMeLWMXCS MHOMOYNCIIEHHbIX KJIMEHTOB KoMMepyeckoro 6aHka OAO
MeTkoMbaHK pa3nnyHble MyHULUMaNbHble NPeanpuaTus, NpeacTaB/ieHHble
roCyZlapCTBEHHbIE YYPEXXOAEHUS, aKLIMOHEPHbIe 0bLecTBa, UHAUBUAYAJIbHbIE
npeanpuHUMaTenn, pusnyeckme nuua.

NmeroLwmecs AOCTaTOYHO NPOYHbIE OTHOLUEHUS MeXay KomMepyecknum 6aHkom OAO
MeTkoMbaHK 1 ero 0CHOBHbIMW NMOTEHUMaNIbHbIMU KJIMEHTAaMW OCHOBLIBAOTCA Ha
B3aMMHOCTN 3KOHOMUYECKNX NMHTEPECOB.

OCHOBHbIMW NapTHeEpPaMu U KIMeHTaMn kommepyeckoro baHka OAO MeTkombaHK npwu
3TOM SABAATCA CTPOUTESIbHbIE OpraHusaunm, npegnpuatnsa obpaboTkn, cesnbCKoro
X03AMNCTBa, TOProBo-nocpeHnyeckmne pupmbl, pusndeckmne nmua. Kaxxabln KINeHT
obcnyxnBaeTcs Ha CaMOM BbICOKOM YPOBHE, KOTOPbIN obecrnevynBaeT KOMaHAa 13
BbICOKOKBaIM(PULUNPOBAHHbLIX CMeLnaincTos.

KOpunagnydecknm nnuam npum pabote kommepyeckoro 6aHka OAO MeTkoMbaHK
npeasiaraloTCa Takue yCnyru Kak: OTKpbITME U nocsefyruiee sefeHne pacyeTHbIX
CYeTOoB, ocyllecTB/eHME Hanbosiee NosHbIX pac4YeToB MO Pa3/INYHbIM NOPYYEHUAM
KJINEHTOB, OCYyLLEeCTBASEeMOe KaccoBoe obcnyXmBaHne n NocsieayoLlas nHKkaccauums,
npuBsie4eHne OeHEXHbIX CPeaCcTB B A€N03MTbl B MUHOCTPaHHOW BaatoTe n B pybnsx,
npenocTassieHne KpeanToB, 6aHKOBCKNX FapaHTUN, onepaunm C LeHHbIMM BymMaramu.

PacTeT 4ncso noTeHumMa bHbIX KINEHTOB KOMMep4yeckoro 6aHka OAO MeTkoMbaHK,
Nnosib3yoWmMxca ycnyrom — «PacyeTHoe ob6CnyxmBaHue» C UCMNoJsib30BaHUEM CUCTEMBI
«NHTepHeT-baHk».

MNMocTynaTesbHOE pa3BuUTneE Kommepyeckoro baHka OAO MeTkoMbaHK OCyLLEeCTBNASETCH B
paMKax 0OJITOCPOYHON CTpaTernyeckom nporpaMmmbl, KOTopas npegycmaTpmsaeT bonee
CylLlecTBeHHOe HapalluBaHMe ero noTteHumana.



Kpeno kommep4yeckoro 6aHka OAO MeTkoMbBaHK 1 €ro OCHOBHbIX OTAesIeHUI
3aK/Il04aeTCsa B MaKCMMaibHOM obecnevyeHnm OCHOBHbIX MMEKLWMXCA 3HAaYNMbIX
noTpebHoCTen BCEX KIMEHTOB, a TakXXe nposasseHne bonee rmbkoro nogxona K
onpepnesieHHbIM 3anpocaM UCMOJIb3yeMON KOPNOPaTUBHOM N YHaCTHOW KJIMEHTYPbI, Npw
3TOM TaKXXe nmeeTcs Hanbonee NosIHOE COAENCTBME B aKTYaIM3NPOBAHHOW peanm3aumm
NCNosib3yeMbliX Hanbosiee Ba>KHbIX COLNANIbHO-3KOHOMNYECKNX MPOrpamMm B
KoMmMep4deckom 6aHke OAO MeTkombaHK.

Mpwn 3TOM AaHHbLIN KoMMepyeckuin 6aHk OAO MeTKoMbaHK HafeeTcCs Ha AasibHenwee
COTPYAHNYECTBO C NOTEHUNAJIbHLIMN KJIMEHTAMMN, KOTOPbIE Y>K&€ MHOIO SieT O0BEPSAIOT
KoMMep4deckomy baHky OAO MeTkoMbaHK, 1N NpuraawaeT HOBbIX NOTEHLNANbHbIX
KJINEHTOB OJ19 YCTAaHOBJIEHUS B3aWMOBbIFrOHbIX OOJIrOCPOYHbIX MAaPTHEPCKNX CBS3EN B
KoMmmMmep4yeckoM baHke OAO MeTKkoMbaHK.

«HaunoHanbHbIM PpeNTUHIroBbIM areHTCTBOM OAO MeTkoMbaHK NpncBOeH penTuHr "A" -
BbicOKas KpeaAnToCcnoCobHOCTb, TPETU YPOBEHb>.

K 2017 roay nnaH pa3BuTua npegycMaTpuBaeT OTKPbITUE 0K0J10 200 odhrcoB npodark», -
roopuT npenctasutens OAO MeTkoMbaHK.

Tak, akTnebl OAO MeTkoMbaHK, cornacHo NybanyHom oT4eTHOCTU 3a 9 MmecsaueB 2013
roga, Bblpocsiv Ha 33% Mo OTHOLUEHUIO K conocTaBnMmomMy nepuony 2012 roga n
cocTtaBuan 7 412 mnH. pybnen. PocT akTneoB kKommepyeckoro 6aHka OAO MeTkombaHK
nponcxognn rnaBHbiM obpasom 3a cyeT ysennmveHus (+49%) 4ncTtom ccyaHoOM
3a40/PKEHHOCTU, KOTOpas cocTaBuia Ha 1 okTabpsa 2013 roga 5 808 mnH. pybnen.

Obsa3zaTenbcTBa KOMMepyeckoro baHka OAO MeTkoMbaHK BbIPOCAM NOYTU TaK Xe (Ha
32%) v cocTaBuin 6 666 MnH. pybnen.

B cocTaBe 0653aTenbCTB - BKAaAbl PM3n4ecknx nmu B Kommepdeckom baHke OAO
MeTkoMbaHK (Bblpocnun Ha 37% 0o 3 056 maH. pybnen), cpeactea HeBAHKOBCKUX
opraHmsaumnm (Bblpocan Ha 28% n coctasmanm 3 055 mnH. pybnen) n cpeactea 6aHKOB
(BblpOCAK Ha 58% o 418 MnH. pybnen).

Bce 3To cBMAaeTenbCTBYET 0 cObasnaHCMPOBAHHOCTU pecypcHon 6a3bl baHKa, cocToALEN
MPUMEPHO MOPOBHY M3 CPeacTB PUINYECKUX U IOPUANYECKMX UL, YTO pacKpbiBaeT
MoAeslb 0eATeNbHOCTM BaHKa KaK «yHUBepCaibHbIN BaHK».

Byxrantepckmm y4eT coBepLlaeMbix KomMmepyeckum baHkoMm OAO MeTkombaHK onepauunmn
BeOeTCs B COOTBETCTBUU C 3aKOHOO4ATeNIbCTBOM 0 ByxranTepCckoM yyeTe,



HOPMaTUBHbLIMW OOKYMEHTaMn onpeaesieHHOro kommepyeckoro 6aHka, y4eTHOM
NOJIMTUKOWN N BHYTPEHHUMUN OOKYMEHTaMN KoMMmepyeckoro 6aHka OAO MeTkoMbaHK.

AKTuBbI 1 Naccuebl B 6anaHce kommep4deckoro 6aHka OAO MeTkoMbaHK Heobxoanmo
Y4UTbIBaTb N0 UX NepPBOHa4YasibHON CTOMMOCTU Ha MOMEHT npunobpeTeHns nnum
BO3HUKHOBEHWUS.

CoBeplueHne X035MCTBEHHbIX ONepaL il OCYLLEeCTBASETCS Yepes cHeTa PacyeToB C
nebutopaMn n KpeauTopamu C nocaenyolmm oOTHECEHNEM Ha CYETa Mo y4yeTy
PACXo40B UM MaTepuasbHbIX LIeHHOCTEN.

NMepBOHa4YasibHAA CTOMMOCTb MMyLLLEeCTBa KoMMepyeckoro baHka OAO MeTkombaHK,
BKJ1l0OYasA MaTepuasibHble 3anachl, onpeaenseTcs no gakTnyeckom cebectonmocTn.

MpuobpeTaemoe NMYLLECTBO OTPAXKAETCSA B y4YeTe Mo CTOMMOCTU npuobpeTeHus.

NMpeamMmeTbl CTOMMOCTbIO HUXe 40 ThIC. pybnen, He3aBUCKMMO OT CpoKa CNyXbbl,
YYUTbIBAOTCH B COCTaBe MaTepuasibHbIX 3arnacos.

3a OTYEeTHbIN Nepuoa NPy 3TOM He MPOU30LLIO POCTa KAMeHTCKon 6a3bl. o COCTOSAHMIO
Ha 01.04.2014 roaa B yKasaHHOM KoMMepyeckoM 6aHke OAO MeTkoMbaHK OTKpbITO 207
pacYyeTHbIX CYEeTOB PULONYECKUM NNLaM U UHAWBUAYaJIbHBIM NpeanpuHUMaTenam 1 3
cyeTa pusmveckmm nnuyam, Ha 01.04.2013 rona 661710 OTKPLITO 236 pacyYeTHbIX CHETOB
opNaNYecKM Nuuam n MHAWBUAYaJIbHbIM NpegnpuHuMaTensaM u 4 cyeTta PusmnyYeckum
avuam.

Obbem cpeacTB KINEeHTOB KoMMep4deckoro 6aHka OAO MeTkoMbaHK Ha cyeTaX Ha
01.04.2014 cocTtasun 2 002 TbIC. pybnen, Ha 01.04.2013 -77 865 Thic. pybnei.

HopmMaTuB OCTaTOYHOCTU cOBCTBEHHbIX cpeacTs (kanuTtan) (HI.O) pacc4ymTaHHbIN MO
dopme 0409135 «NHpopmaumsa 06 obs3aTeslbHbIX HOPMaTUBaAX N O APYrnx nokasaTtenax
0eaTesnlbHOCTU KpeaAUTHON OpraHmn3aunm» Ha OTY4eTHYI0 aaTy coctaBun 70,62 %, Ha
OTYEeTHYI0 AaTy MPOLUIOro OTYETHOro nepuoaa oH coctassifn 56,89%.

(NaBHbIM NCTOYHUKOM A0X0A0B KoOMMep4yeckoro 6aHka OAO MeTkoMbaHK B OTYHETHOM
rnepunoae sABAsAACA KpeaAUTHbIN nopTdens. Tak No nToram oT4eTHOro nepunoaa
NPOLEHTHbIN goxopn coctasun 15 020 ThiC. pybnen, aHanornyHbln goxon 3a 1 keaptan
2013 rop coctaBun 5923 ThiC. pybnen.

BTopbiMn No BeNn4nHe 6binn onpeneneHHblie KOMUCCUOHHbIE A0XO0Abl 33 BblAavy
rapaHTum B Kommepyeckom baHke OAO MeTkombaHK. 3a OTHYETHbIN Nepuoa



KOMUCCUOHHbIE aoxoabl cocTasmnm 14 283 Teic. pybnen (3a 1 keaptan 2013 roa - 4 079
ThbiC. pybnen).

B uenom poxopn ot 6aHKOBCKMX onepauuni 3a oT4eTHbIN nepunog coctasma 29 303 Thic.
pybnen, aHanornyHbin goxon 3a 1 kBapTan 2013 roga coctasun 10708 Twic. pybnen.

B uenom no ntoraMm oT4eTHOro Nnepuoaa BeamvynHa pacxonoB Ha BbiNaTy NPOLEHTOB
cocTasusna 168 Tbic. pybnen (3a 1 kBapTan 2013 roga - 122 Teic. pybnen).

B oT4yeTHOM nepuoae kommepyecknn 6aHk OAO MeTKoMBaHK NPoAoJIXKUA HapawmBaHue
pe3epBOB Mo KPpeAUTHbIM onepaumam.

Tak canbfo pacxo4oB Ha CO3[aHNe pe3epBOB 3a OTYETHLIN Nepunoa coctasmno 12307
TbiC. pybnen, no ntoram 1 keapTana 2013 roa oHO cocTaBmao 3632 TeiC. pybnen.

KoMnccrmoHHble pacxoabl kKommepyeckoro 6aHka OAO MeTkoMbaHK 3a OTYETHbIVM Nepuoj
coctaBman 5 986 ToeiC. pybnen, B 1 kBapTane 2013 roaga 6b1710 ynaiavyeHO KOMUCCUIN Ha
cymmy 19 Thic. pybnen.

B uesoM no ntToram oTYETHOro Nepmofa pacxodbl OT NpoBeaeHNa BaHKOBCKMX onepaunin
cocTtaBuan 18 461 Tuic. pybnen, aHanornyHbln pacxon 3a 1 keaptan 2013 roag coctasun
3 773 TbIC. pybnen.

2.2 YnpaBneHue B OAO «<MeTKOMDaHK» Ha
COBpPEeMEeHHOM 3Tane pa3BUTUA KOMMAaHUMU

Hapsagy ¢ KOMMNieKCcoM TUnosbiX BaHKOBCKUX ycnyr, BaHKOM nMpon3BoanTCs
obcnyxuBaHume no cucteme «baHk - KnneHt» kommepyeckoro baHka OAO MeTkoMbaHK,
OCYLLeCTBASAITCA BaJIlOTHbIE onepaunm, onepaunn ¢ LeHHbIMn BymMmaramu, npuem
KOMMYHaJIbHbIX U MHbIX NAaTexXen HaceneHus, JeHexHble nepesoabl B pybnsx co cyeTa
no BkNagy v 6e3 oTKpbITUA cHeTa, NepeBoAbl JEHEXXHbIX CpeaCcTB N0 CUCTEME
MeXXAYyHapoaHbIX aeHexHbix nepeBogos « WESTERN UNION» Ha Tepputopun Poccunckon
depepaynn B pybnsax n 3a ee npenesnbl - B py6sgxX 1 MHOCTPaHHOW BasltloTe, AEHEXXHbIe
nepesobl Mo cucteme «3o0s210Tasd KopoHa».

YT06bl MaKCKMMasIbHO BOBJIEYb BCEX COTPYAHUK B NPOLLECC Pa3BUTUS KOMMEPYECKOro
6aHKa, pa3paboTaHa cneayowasn KaapoBas cTpaTerns baHka:



1. MpoBecTn KOMMYHUKALMOHHYIO KaMMaHMI0O MO Pa3bACHEHUIO CTpaTernm MHTerpaumm
(npn copencTemn Ton-meHeaxepos, HR-cny>x6bl, NogpasaeneHns no CBSA3sMm C
obLecTBEeHHOCTbIO).

Lienb 3TonM KaMnaHum - pasbacHeHne HeobxoammMocTn obbeAHEHWS OpraHu3aumn,
ybexxgeHne COTpyaAHUKOB B LLenecoobpa3HOCTU N «BbIFOAHOCTU» U3MEHEHUW JINYHO ANA
Ka)X[0ro U3 HUX, NpPosiCHeHne obLen cTtpaTerum, KPaTKOCPOUHbIX U A0JITOCPOYHbIX
njaaHoB TpaHcdopmMaLunn.

OCHOBHbIE NPUHLUKUMNbI 06LWEHNSA C NIOOBMU — OTKPbLITOCTb U «MPO3PAYHOCTb>.

2. MpoBecTun rpynnoBblie TPEHUHI U a1 o6yqu|/|;| COTPYOHUKOB KJ/1lOYEBLIM HaBblKaM,
HeobxoAMMbIM KaK ans peainsaunn HOBOW cTpaTternmn, Tak n ans pa6OTbI B HOBOW
KOMMaHWnn.

3. Pa3paboTaTb HOBblE NPOrpamMMbl CTUMYJIMPOBAHUS NMepcoHasna, KoTopble AO/IKHbI
MOTUBMPOBATbL NOAEN HA AOCTUXKEHNE KPAaTKOCPOYHbIX U A0JITOCPOYHbIX Lienen,
yCMNeLwlHY0 peasn3aumnio NPpoeKToB N0 UHTErpaumn KoMnaHui.

4. PerynsapHo NpoBOAUTb BHYTPEHHNE UCCiefoBaHUA, MOHUTOPUHI U3MEeHeHUs
NoAJNIbHOCTU NMepCoHaJla N OTHOLUEHNA nogen K nposoaNMbIM U3MEHEHUNAM.

5. MpUHATbL yNpaB/ieHYeCKNE PELLUEHNS B OTHOLLUEHNN «HEMPUMUPUMbBIX>» K NU3MEHEHUNSAM
COTPYAHMKOB: pa3paboTaTb NaaH MEPONPUATUIA NO UX afanTauun NI NPeKPaTUTb C
HMMW TPYOOBble OTHOLIEHUS.

PaccMmaTpuBas BCe acnekTbl BOBJIe4eHUA nepcoHasia B Npouecchl N3MEHEeHUN,
HeobxoanmMo O6paTI/ITb BHMMaHWe Ha NCMNoJib3o0BaHNE METOA0B CTUMYJIMPOBaHUA N
MOTUBaLUNN.

Ba)kHoe 3HaYeHne npu 3ToM nmeeT pa3paboTka cneumanbHbIX NPOrpamMMm, pasanydHbIX
KOMMEHCALMOHHbIX MAaKEeTOB, ONpeaesieHHbIX LeneBbiX CACTEM NPEMUPOBAHUS, KOTOPbIE
Obl/IN OPNEHTUPOBAHbLI Ha Pa3/IMYHbIe KAaTEropun COTPYAHUKOB KOMMepyeckoro baHka,
Npw 3TOM TakXXe SIBNSEeTCA A0CTaTOYHO 3(PpPEKTUBHBLIM CPeaCTBOM BOBJIEYEHUS
nepcoHana KoMMepyeckoro 6aHka U NOCTENEHHOIr0 NOBbILLIEHUS MPOU3BOANTENIbHOCTH

TpyAa.

PaboTa Bbicluero pykoBoacTBa B 06/1aCTu KaapOBOW NOJUTUKN HAYMHAETCS C
pa3paboTku 1 yTBepXAeHUSA Ha MNpaBneHun «Mono>xeHns o kagposon cny>xbe (paboTe ¢
rnepcoHanom) 6baHka».



B OaHHbIM OOKYMEHT O0JIXKHblI BONTU onpefesieHne MmecTa U coCcTaBa KagpOoBbIX
noapa3snesieHnin n nx NONHOMo4Ynin, ocobeHHocTen paboThbl C MEPCOHANOM JINHENHbIX
pykoBoauTesien, onncaHne KagpoBbiX MHHPOPMALMOHHBLIX MOTOKOB, @ TakKXXe MecTo U
pOJib BCEX PYKOBOAUTENEN, NPUYaCTHbIX K KaapoBbiM npobnemam (Mpepcenatens
MpaBneHuns, YneH MNpaBneHUsa, OTBETCTBEHHbIN 3a KagpoByto paboTy, Ha4YalbHUK oTAena
rno paboTe c nepcoHasnoM, pyKOBOOUTENN JIMHENHbIX NOAPa3aAeNeHNnn).

B 3TOM lOKyMeHTe LesiecoobpasHo chopMyIMPOBaTL U OCHOBHOM NMpuHUMN paboThl
KaApoBbIX NoApa3aeneHnn - XXeCTKY0 JIMYHY0 OTBETCTBEHHOCTb Ka)XK[0ro COTpyAHUKA
oTaena no paboTe ¢ NepcoHasioM 3a BbIMOJIHEHNE KAAPOBbIX PELIEHU TOYHO B
ornpeaeneHHbln CPoK C 3a4aHHbIM Ka4eCTBOM.

Benyuwas posib B paboTe ¢ nepcoHa oM NMPUHALNEXNT NpeacTaBuTenam BbiCLLEro
ypoBHS yrnipaBneHus. MNMpeacepatento NpasneHnsa 6aHKa NpUHaAANEXUT MHULMATUBA
pa3paboTKM LEenon cepmum KpynHbiX akunin KagpoBon paboTbl (CMCTEMbI 3BaHUA 1
KaTeropum coOTpygHMKOB, UX MaTepuasibHOro 1 MOpaJibHOro NooLWpeHns, MaTepunabHO-
TeXHN4YeCKon nognepxku, nHpopmaunoHHoro obecnevyeHuns).

MpakTuUyeckn Bce 0CHOBbLI KaapoBon paboTkl 6aHKa onpepensioTca Mpeacenatenem, a B
psane pa3paboTok (Hanpumep, CUCTEeMbl KBaMMUKALMOHHBLIX TPeboBaHMNI No 3BaHUAM U
KaTeropusaM) oH MOXXeT y4aCTBOBATb HEMOCPEeACTBEHHO, MOCKObKY OT NPaBUJIbHO
BbIOpaHHbIX MPUOPUTETOB B KaApoBol paboTe 3aBUCAT YpOBEHb NpogeccnoHannsma u
aBTopuTeT HaHKa. KOHKYPEeHTOCNOCOBHOCTL /1060 KOMMEPYECKOWN CTPYKTYpPbI
(ocobeHHO 6aHKa) 3aBUCUT OT NpodheccnoHaIn3Ma cCoTpyaHNKOB.

PelwleHne Takon cnoXXHonm NpobseMbl BO3SMOXXHO NyTEM OpraHu3aunm CUCTEMBI,
obecneymBatoLLen BbICOKUA YPOBEHb KBannukaumu, B LeHTpPe KOTOPOW A0JIKEH CTOATb
MNPUHLMMN YEeTKOr0 OTCNEXNBAHUSA CYLLLECTBYIOLLLEr0 YPOBHSA NPOodheCcCMoHaIbHbIX 3HaHUN
N NOArOTOBKa AENCTBYIOLWEro nepcoHasa B paMkax Tex TpeboBaHUn, KOTopble
HeobxoonMbl MpU PasBUTUM U AUBEPCUPUKALUN OeATESIbHOCTU KOMMepYecKoro baHka.

dTa 3a4ayva pellaeTcsa NocpeacTBOM XecTkoro otbopa ana pabotel B baHke
CneynanncToB, peryasipHon NpoBEPKN KagpOoBbIMN CyXbaMn COCTOAHUSA YPOBHS
npodeccrnoHanmima 6aHKOBCKOro nepcoHana, pas3paboTku n peannsauymnm opuumanbHbIX
TpeboBaHMM OTHOCUTENIbHO YPOBHS HEOOXOAMMbIX 3HAHU N HAaBbIKOB MO Ka)k4on rpynne
npodeccun baHka, CTPYKTYPUPOBAHUSA OOJIKHOCTEN.

OpraHn3aLnoHHOEe AAP0 TaKOW CUCTEMbI - Y4eOHbI LIeHTP U COOTBETCTBYHOLLINA OTAeN
Nno nepenoaroToBkKe nepcoHana. PykoBoacTeo 6aHka npuHuUMaeT Ha cebs
cTpaTernyeckoe pelieHne BONpoCcoB rpaMoOTHOCTU U NPodecCnoHaIn3Ma CBOUX



COTPYLAHMKOB.

Ba>kHoI cocTaBAasowen 3Ton Nnpobaemsl ABASeTCA ynpaBieH4YeCcKasa rpaMoOTHOCTb
pykoBoguTenen nogpasneneHnin baHka.

CTpaTernyeckne KaapoBble BONPOChI - 3TO CUCTEMA OLEHKN TPyaa KaXkaoro paboTHuKa,
noanep>xka TBOpYeckux, 4O6pOCOBECTHLIX N0AeN, MOTUBALUMS NO pe3ybTaTaM Ux
NeATeNbHOCTMW.

Ba>KHO pa3yMHO COOTHOCUTb SKOHOMUYECKME 3aTpaThbl N OpraHnU3aumMoHHoe obecnevyeHune
3Ton paboThbl, @ Tak)Xe MaTepPUasibHbIE N MOPAJibHbIE aCMEeKTbl NOAAEPXKKN COTPYAHNKOB.

Bbicliee pykoBoACTBO BaHKa co3faeT 1 pa3BuBaeT OpraHU3aUnNOHHYIO CTPYKTYPY,
KoTopas onpenenseT 4ymucsao paboTaoWwmnx, KONNMYeCcTBo nogpasgeneHnn 6aHka, nx
B3auMoLencTBMe U ConogvnHeHHoCTb. OpraHn3aunoHHas CTPYKTypa oKasbliBaeT
cyLwlecTBeHHOE BJ/INSHME Ha peasin3aunio KaapoBon noanTuky baHka.

Bce 6e3 ncknwyeHnsa baHkoBCKkMe paboTHUKKN AO/HKHbI ObIThb HaLesleHbl Ha AOCTUXKEHME
KOHKPETHbIX pe3y/ibTaToOB, @ MECTHble PYKOBOAUTENN U CNelmnann3npoBaHHble (Npexae
BCEro Kagposble) CNY>KObl AOIKHbI YMETb OnpeaesinTb OTBETCTBEHHOCTb KaXKAoro
COTPYAHMKa 1 Nogpa3fenieHns 3a pesysbTaThl paboTbl, @ Takxe cOAEeNcTBOBaTb
HeobxoammMomMy obMeHy nHpopmaunen.

B cTpaTeruto kagposoi paboThbl BXOAUT BHEAPEHWE MPUHLMMNOB paboTbl COTPYAHMKOB
6aHKa Mo yCTaHOBJ/IEHHbIM HOPMaTUBaM N CTaHAapTaM. DTO 3HAYUT, YTO Ka)KAbli
COTPYOHUK O0JIKEH YMeTb paboTaTb B XKECTKO YCTAaHOBJIEHHbIX paMKax 1 Mo
onpepnesnieHHON TEXHOIOrMYeCcKon KapTe.

TBOPYECTBO BO3MO>XHO TOJIbKO B paMKaXx OTBEAEHHOW ponun n cnyxebHoro mecTa. K Tomy
»Xe HeKoTopble baHKOBCKME npodheccun (Kaccmp, MHKaccaTop) UMET CBOU 0COBEHHOCTH
KOJIJIEKTMBHOIO B3aMMOAENCTBUSA, TO €CTb OrpaHn4YeHus B oTbope n onpeaeneHnm Ha
OOJDKHOCTb C Y4€TOM JINYHOCTHbIX YepT U 0cobeHHOCTen XapakTepa.

Cepbe3HbIM aCnNeKToOM CTpaTernn pa6OTbI ABNAeTCA hopMUpOBaHME PYKOBOAALLINX
Kaapos 13 COBCTBEHHbIX COTPYOHUKOB, TO €CTb pa60Ta no NMNJ1aHMpPoBaHUMKO Kapbepbl
COTPYOHUKOB, OoLeHKe NX 0edaTeJibHOCTW, poTaunn, NnpoaBmn>xxeHunto.

Ba)kHoe mMecTo B cTpaTerum 6aHka 3aHUMaeT Nogaep>Xxka paBHOBECUS Mexay
MOJ1I0ObIMU U OMbITHLIMW KaapamMn. Ha H130Bble A0JIXKHOCTU B BaHKe, Tpebytouwne
nepeoby4yeHns 1 BO3MOXXHOM AnBepCcudmKaLmn eaTeNbHOCTU, PEKOMEHAYeTCs
NPUHUMaTb MOJIOAbIX Nt0AEN.



Mpn npueme chopMMPOBABLLUNXCS CMELNATMCTOB N OMbITHLIX PYKOBOAUTENEN
Heuenecoobpa3HO yCTaHaB/IMBaTb Kakme-To 0cobble BO3pacTHbIE OrpaHNYeHuns, BCe
[OJDKHO onpenenaTbCcs NpoecCMoHaibHbIMU KavyecTBaMu.

HecoMHEeHHO, 04HOWN 13 Ba)KHENLLINX PYHKLMA BbICLLEr0 YPOBHS YMNpaB/eHUs
NepcoHasioM ABNAeTCa paspaboTka NPUHLUMMNOB BHEAPEHUS U PA3BUTUS KOPMOPAaTUBHOM
KyJbTypbl 6aHKa. KoprnopaTuBHas (MK opraHn3aunoHHas) KybTypa OTHOCUTCS K
«QyXy» OpraHmsaumn, K ToMy, kKakum obpa3omM coBepluaeTcsi paboTa, KaKoBbl HOPMb
noBefleHns B OpraHmM3aLunm, ee HenucaHble Npasua.

EcTecTBEHHO, KOpNoOpaTUBHas KyJibTypa BHeApseTCs Yepes nepcoHan 6aHka, ero
TEeXHOI0rno paboTbl 1 B3aMMOOTHOLLEHUSA. BHeApeHne 3Ton KyibTYypPbl BO3MOXXHO
TOJIbKO CcorslacoBaHHou paboTon MHorux nogpasaeneHnin 6aHka (kagposas ciy>xba,
cny>xba 6e3o0nacHOCTK, cekpeTapuaT, OTAEeN pekaMbl N CBA3eN C 06WeCcTBEHHOCTbIO U
MHOMMMUN OPYruMu).

MepBbIM WArom B gencTeumn MNpasieHns 6aHKa No KOPMOPaTUBHON KyJIbTYpPE MOXHO
NpensioXXnTb pa3paboTKy KoJgekca NPodeccMoHasibHOFO NOBEAEHUS U CNYXKEeOHO 3TUKK
COTPYOHUKOB AaHHOro 6aHka.

AIMEHHO B TAaKOM KOJEKCE MOXXHO CUCTEMHO U3JIOXKUTb NepeyeHb HOPM U NpaBuJ, a
TaKXXe LieNeBblX YCTaHOBOK, KOTOPbIM NOABEPXXEH AaHHbIN 6aHK. KoJeKc No/KeH CTaTb
NnepBbIM JOKYMEHTOM, C KOTOPOro Ha4YnHaeT 3HAaKOMCTBO C HAHKOM BHOBb MOCTYMatoLL A
COTPYAOHMK.

Ba>kHO, 4TObbI OOKYMEHT coaeprXajl OCHOBHbIE NPMHUWIMbLI N OCHOBbI XKN3HWU baHKa:
OTHOLWEeHNe K KIINeHTY, K KoJiJieraM, HpaBCTBEHHbIE NMPUHLUWMbI, 3a4a4l baHkKa.

Ocoboro BHuUMaHua TpebyeT paboTa Mo BbIABEHUIO NPeasIoXXEeHUN COTPYAHUKOB,
KacCaloLMXCa ynyyLleHna n MoaepHmn3aumnm npon3BoACTBEHHbIX TexXHoNormm, pabota no
KOHTPOJIIO 33 UX peannsaymen n noowpeHmne Tex COTPYAHMKOB, KTO BbICTYMNUA C TaKUMWK
npennoXXeHusamMu.

O4yeHb AefIMKaTHbIA, HO He MeHee Ba)KHbI BOMNPOC - Hay4YNTb COTPYLHUKOB He
OT3bIBaTbCA AYPHO 0 baHKe, ocobeHHO Ny6/in4HO, HEB3MpPaAs Ha TO, 3a4eTbl UIN HeT
4yBCTBOM 0b6MAbI MHTEPEChl KOHKPEeTHOro paboTHUKa.

3aKJn4yeHue



KappoBas cTpaTerms aBsasieTCA COCTaBHOW YaCTbto 0OLLEeN cCTpaTernm opraHmsaumm u
CNY>XXUT OQHUM U3 MHCTPYMEHTOB peann3aunm ee MUCCUMN N SeKNapUPYEMBbIX Lienen.

Ob6beKkTOM KagpoBOW CTpaTernm opraHnsaumm aBAseTCs ee nNepcoHals, NMOHUMAaEMbIN Kak
COBOKYMHOCTb PM3NYECKUX NNL, MMEIOLLNX TPYAO0Bble OTHOLWIEHMS C OpraHu3aunen,
BbICTyNnalwWen Kak pabotogaTtesib, Ha3blBaeMbIX ee COTpyAHUKaMu 1 obnagatomx
onpeneneHHbIMN KOJIMYECTBEHHbLIMU N Ka4€CTBEHHBLIMU XapPaKTEPUCTUKAMM,
onpenensownmMm nx cnoCobHOCTb K AeATEeNbHOCTM B MHTEpPEeCcax opraHm3auunu.

Cyb6beKkToM KapoBOW CTpaTerum opraHn3aunm SBNsSeTcs cMcTeMa yrpaBaeHus
NepcoHasioM opraHmn3aumm, coctosilwas n3 cny>x6 ynpaBnaeHns NnepcoHanoM CTPYKTYPHbIX
CaMOCTOSITE/NIbHbIX NOApPa3AesieHNA opraHn3aumm, o6 beaMHEHHbIX MO NPUHLWAY
PYHKLIMOHANIBHOI0 U METOANYECKOro NMOAYNHEHWUS, U JIMHENHbIX PYKOBOAUTENEN Ha BCEX
nepapxmyecknx ypoBHsSX ynpaBieHus.

Ba3oBble MPUHUNNbI KAAPOBOW CTpaTerum

KagpoBas cTpaTerms opraHmsaumm oCHOBbLIBAETCA Ha clenyroumx 6a30BbiX npuHUMNax,
pa3fendaemMbiX BCeEMUA Cy6'beKTaMI/I OopraHnMsaunn, Kak OpFaHVIBaLI,I/IOHHOVI CUCTEMBbI:

- OpraHmM3aLuns paccMaTPUBAET NMepcoHas, Kak YesloBeYeCKNn pecypc, cnocobHbil
obecneynTb el KOHKYPEeHTHbIE MPenMyLLeCcTBa U AOCTMXKEHNE NTNAEPCKUX NO3ULIMIA NPu
YyCNOBUW MNNAaHUPOBAHUSA 1 obecneyeHns ero oNTUMasibHOro NCNOJIb30BaHUS, Pa3BUTUS U
KayecTBa;

e yrpaBJieHMe NepCcoHasIOM OpraHM3aLn OCHOBbLIBAETCS B NMEPBYIO oYepenb Ha
npeobaagaHnm SKOHOMUYECKUX U COLIMAJIBHO-MCUXO0JIOMrMYECKNX METOOB U
COCTaBASIET O4HY U3 Ba)KHENLINX (PYHKLNIA yNPaBIEHNA OpraHM3aLmmn Ha BCex
nepapxnyecknux ypoBHSX yrpaBJsieHUs.

Mpwn 3TOM NNHENHOEe PYKOBOACTBO AenernpyeT cny>xbam ynpassieHUs NnepcoHasioM
onpenesieHHble NOJIHOMOYMUS B 061acTn opraHm3saunm paboTbl C NepcoHasoM, OCTaBsASA
3a cobol NpaBO NPUHATMSA peLlleHns B Npeaesiax yCTaHOBEHHON KOMMNETeHUNN;

- MepcoHas opraHm3aunm paccMaTpmBaeTCsa Kak KanuTas, npnobpeTeHHbIN B Xo4e
KOHKYpeHTHoM 60pbbbl, a pacxoAbl Ha NEPCOHaNl — KakK O0JIFTOCPOYHbIE NHBECTULNN B
pa3BMTUE OpraHn3aunm, NnepcoHaa opraHn3aummn ABASEeTCS HOCUTENEM ee
KOPMopaTUBHOW KyNbTYypbl U LLEHHOCTEN N BO MHOIOM CNOCOBCTBYET CO34aHuto
nonoXXmtenbHoro obobLeHHoro obpasa opraHnsaunm, cNocobCTByOLEr0 CO3AaHUIO
noTeHunana, noeHTUPMKaLMmM n nogaep XK, atmocdepbl 40BEPUS, MPUEMIIEMOCTU U



«B1aropacnosiodXeHHOCTU» 0bLecTBa K AeaTesIbHOCTU OpraHn3auumn Ha permoHasibHOM,
rocyapCTBEHHOM M MeXAyHapOoO4HOM YPOBHSX;

-opraHm3auus, kak pabotogaTtenb, U NepCcoHaN BbICTYNAOT KakK counasnbHble NapTHEPSI,
pasgensoowmne ueam NnponsBoacTBa U CNocobbl X OCTMXKEHUS, onpeaensiemMble
cTpaTernen n NOANTUKOW opraHusaunn. OpraHmlaumsa obecne4ynBaeT CBOEMY NepcoHany
yOOBJIETBOPEHME COLNAMbHbIX, AYXOBHbIX N MaTepuasibHbiX NoTpebHoOCTEN B
COOTBETCTBUN C BKJIAAOM Ka>K4oOro U3 COTPYOAHMKOB B OOCTMXXEHME Lenen n 3agad
opraHmsaumnu;

- OpraHu3aumnsa OPUEHTMPYETCA Ha YCTAaHOBJIEHNE ONNTESIbHbIX TPYAOBbIX OTHOLLIEHUNN C
Ka>kAblM COTPYAHNUKOM, OCHOBaHHbIX Ha cobntoaeHnn TpeboBaHWn TPyOOBOro
3aKOHOZATEeNbCTBA W NO3BOIAOLWNX COTPYAHNKY NOJIHOCTLIO pPeasin3oBbIBaTb
NMELNNCA YPOBEHb NPOMECCUOHANIbLHOW KOMMETEHTHOCTU, a TakXe
COBEPLLUEHCTBOBATbL €ro B HanpaB/ieHUsX, onpeaesisieMbiX NOTPEOHOCTAMKU OpraHmn3aunm
N YPOBHEM O0JIXKHOCTHOM KOMMETEHUNN COTPYAHMKa;

e yrpaBJieHMe NepCcoHasIOM OpraHM3aLUnn peanbHO NHTErPUPOBAHO B
obLeKOPNOPATUBHYIO CTPATEr MO,

PYKOBOZCTBO C/y)X0 ynpaBneHns nepcoHasioMm B NOJIHON Mepe y4acTBYeT B npoLecce
NOArOTOBKWN KOPNOPATUBHOM CTPATErun, a He ToJIbKO B ee peann3auun,

Llenn v 3agayn peanmsaumnm KagpoBon cTpaTermm

FeHepaanon uesibio peaansaunn Kaﬂ,pOBOI7I CTpaTernm opraHnsaunnm aBnsaeTCA
obecneyeHmne KavyecTBa ee nepcoHasla Ha ypoBHE, NMO3BOJIAKOLLEM Hanbonee 3 PeKTUBHO
peann3soBaTb CTpaTern4eckmne ueam n noanTnHeckme 3agadm opraHmsauymnmm Ha Ka>xaom
dTarne ee AeATe/IbHOCTMN.

Moa obecnevyeHneM KayecTBa NepcoHasia NoHMMaeTCcs Hanbosibluee OCTUXKEHNE
COOTBETCTBUSA €ro Ka4eCTBEHHbIX U KOJIMYECTBEHHbIX XapaKTEPUCTUK TEKYLLUM U
NepCneKTUBHbIM MOTPEOHOCTAM OpraHM3aLnn.

Peannsaumns KagpoBOW CTpaTErnm opraHMsaumn npearnonaraeT Haanyne oByx 3Tarnos,
OIS KaXKA0ro N3 KOTOPbIX XapakTepHa NOCTaHOBKA N peann3aluuns CBOEN rpynnbl Lenen.

Ha nepBoM 3Tane OCHOBHOW LeJibio peasn3aunm KagpoBon CTpaTerum ABaseTcs
obecneyeHne 3KOHOMNYECKON IP(PEKTUBHOCTU yrNpaBsieHNa NepPCOHaIOM OpraHM3aumu.

Ina peweHns 3Ton uenn Hanbosee XxapakTepHa NOCTaHOBKa C/eayoWmx 3a4ay:



e obecneyeHme oNTUMasIbHOrO COCTOSIHUSA MeX Ay pe3y/ibTaTOM BbIMOJIHAEMOMN

KOHKPETHbIM COTPYOHUKOM paboThbl 1 3aTpaTaMun opraHu3aumn, CBA3aHHbIMU C
BbINMOJIHEHNEM OaHHOM paboThl.

DTO BKJIlOYAET OpraHn3aLmnio N COBEpPLUEHCTBOBaHNE (hOPM 1 METOLOB CpaBenIMBOro n
TOYHOI0 y4YeTa KOJINYEeCTBa U OLLEHKM KavyeCTBa TPpyAa Kak4oro COTPYAHMKA, @ Takxe
3aTpaT opraHM3auMn Ha coaep)xaHue nepcoHana n obecnevyeHve ero AessTeNbHOCTM W,
Kpome Toro, BblpaboTKy MeXaHW3MOB pPeryiMpoBaHNs COOTHOLLEHUA MeXOy 3TUMU
ABYMSI KOMMNOHEHTaMW B 3aBUCMMOCTM OT YPOBHS YCMELWHOCTN AeSATENbHOCTY

opraHmsauuu;

- POPMUPOBAHNE U YHET A0JITOCPOYHbIX KOMMNOHEHTOB, ONpPeaensAoLWmx ypoBEHb
3 PEeKTUBHOCTM yNpaBaeHUS NepcoHanoM, TaknX, Kak CTabunbHOCTb U TMBKOCTb

nepcoHana.
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